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From the Editorial Board

I

t gives us immense pleasure to bring to you the JOURNAL OF IPEM, Vol. 10, JulyDecember, 2016. We are also glad to achieve the target of publishing the Journal as
always on time. Publishing research work of scholars puts a great responsibility on
the Editorial Board and to shoulder this we have to constantly update and innovate in
our approach to do justice to the field of study. One such update which we happily
announce to our readers is that the JOURNAL OF IPEM is now thoroughly dedicated to
research in the field of Management. In every issue we would like to focus on the theme
which is pertinent to the Business.
This year the issue is dedicated to Entrepreneurship which is the mantra for the
development of any economy and is being discussed at several academic and corporate
platforms nationally and internationally. We received more than fifteen Research
Papers and Articles on various sub-themes related to entrepreneurship and eight
papers were finally shortlisted. All the papers we have included in this issue of the
JOURNAL OF IPEM are peer-reviewed. The papers published in this issue focus on
Gender Issues in Entrepreneurship, Effectiveness of Social Entrepreneurship over
Corporate Social Responsibility, Need of Aligning the Education, Skills and Training
for Business Senses in Self Employment and Links of Government Aids and Policies to
Small Scale Ventures, Women empowerment through Entrepreneurship in India,
Social Entrepreneurship for Societal Improvement, Political Branding,
Entrepreneurship Education and Role of Government and Economic Policies in
Stimulating Entrepreneurship in India.
We sincerely hope that these in-depth research papers will further stimulate the
academic research and will help in developing an insight in the concerned
areas. We are eagerly waiting for your critical response which we shall
incorporate in the forthcoming issues. We are greatly indebted to the
paper writers who took keen interest and submitted their research
papers on time. The sincere efforts of all the contributors have made it
possible for us to come out with the issue of the JOURNAL OF IPEM
on time.
We are grateful to our Patron Dr B.S.Goel who provided all the
moral and financial support to publish the JOURNAL OF
IPEM.
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Women Empowerment Through
Entrepreneurship In India: Challenges
And Prospects
Dr. Achla Tyagi*
Ms. Sonam Gulati**
Mr. Mohit Misra***

ABSTRACT
In India, women entrepreneurs constitute only 10 percent of the total number of entrepreneurs in the country. For
centuries, women in India have been confined to the four walls of house doing all household chores and have been
economically dependent on their male counterparts. In Modern India, more and more women are now ready to accept the
challenges to meet their personal needs and are displaying an attentiveness to be economically independent. A strong
desire to do something and contributing to economy, women, nowadays are taking up entrepreneurial activity especially in
micro, small and medium scale enterprises. They are imprinting a niche for themselves in the male dominated society. This
conceptual paper highlights the challenges, prospects and role of Government in promoting and empowering women
entrepreneurs in India.
Keywords: Women Entrepreneur, Challenges, Future Prospects, Empowerment

INTRODUCTION

economically dependent on their male counterparts.
In Modern India, more and more women are now
ready to accept the challenges to meet their personal
needs and are displaying an attentiveness to be
economically independent. A strong desire to do
something and contributing to economy, women,
nowadays are taking up entrepreneurial activity
especially in micro, small and medium scale
enterprises. They are imprinting a niche for
themselves in the male dominated society.

India has been a land of diversified culture. From
time immemorial this has been a topic of serious
concern whether women should earn and be self
dependent or she should be confined to the four
walls of home taking care of homely activities and be
dependent on the male members for her financial
security. With the advent of reformations in
educational sector, economic liberalization and
globalization, there has been a shift in this centuries
long stereotype for women and women nowadays
have been actively participating in the activities of
their interest and are now the active contributors in
Nation’s Economy. In India, women entrepreneurs
constitute only 10 percent of the total number of
entrepreneurs in the country. For centuries, women
in India have been confined to the four walls of
house doing all household chores and have been

WOMEN EMPOWERMENT
Empowerment is the process of obtaining basic
opportunities for people who otherwise are
deprived of them. Empowerment also includes
encouraging, and developing the skills leading to
self-sufficiency with a focus on eliminating the
future need for charity or welfare in the individuals
of the group. Women Empowerment is basically the

* Senior Assistant Professor – Department of Business Administration, ABES Engineering College, Ghaziabad, E-mail Id: achla.tyagi@abes.ac.in
** Senior Assistant Professor – Department of Business Administration, ABES Engineering College, Ghaziabad, E-mail Id: sonam.gulati@abes.ac.in
*** Senior Assistant Professor – Department of Applied Sciences, ABES Engineering College, Ghaziabad, E-mail Id: mohit.misra@abes.ac.in
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their livelihood. In India, early phases of women
entrepreneurship was regarded as extension of their
kitchen activities mainly to 3 Ps, viz. Pickles, Powder
and Pappad. But with growing awareness women
have started shifting from 3 Ps to 3 modern Es, viz.
Engineering, Electronics and Energy.

creation of an environment where women can make
independent decisions on their personal
development in society. Women want to be treated
as equals and be economically independent. This
can only happen through a well planned and well
executed policies which focuses women
empowerment.

Women are regarded as better half of the society.
While at least half the brainpower on earth belongs
to women, women remain perhaps the world‘s most
underutilized resource. Despite all the social
hurdles, India is brimming with the success stories of
women. They stand tall from the rest of the crowd
and are applauded for their achievements in their
respective field. The transformation of social fabric
of the Indian society, in terms of increased
educational status of women and varied aspirations
for better living, necessitated a change in the life
style of Indian women. She has competed with man
and successfully stood up with him in every walk of
life and business is no exception for this.

WOMEN ENTREPRENEURSHIP
The term “Entrepreneurship originated from a
French word Entree means To enter and Prendre
means to take and in general sense applies to any
person starting a new project or trying a new
opportunity. The Definition given by Govt. of India
about women entrepreneurship says An enterprise
owned and controlled by a woman and having a
minimum financial interest of 51% of the capital &
giving at least 51 % of the employment generated in
the enterprise to Women.
Women entrepreneurship is an important tool for
empowering women. The word empowers means to
bestow power. Empowerment of Women through
entrepreneurship involves access to resources and
markets, actual ownership and active control. In the
process of empowerment, women should consider
their strength, weakness, opportunities and threats
and move forward to unfold their own potential to
achieve their goals through self-development. In our
country with such a huge population and problems
of unemployment, women entrepreneurship
happens to be one of the best tools for women
empowerment. The women entrepreneurs need not
to be highly educated. It is sufficient that they
possess basic knowledge of language and
entrepreneurial skills. Women entrepreneurship is
the process where women take, lead and organize a
business or industry and provide employment
opportunities to other. Women are venturing in all
kind of enterprises. Women entrepreneurs are
considered to be most important economic agents
for economic augmentation of the country. They are
the owners, producers, coordinators, sellers,
decision makers, risk takers, innovators etc. They
also generate employment opportunities and
contribute in improving family‘s living standard.
Her skills and competencies may be sharpened and
turned by way of training. Thus, women in India, no
longer need to wait for employment outside home.
They can successfully start their enterprise and earn

OBJECTIVES OF THE STUDY
i)

To understand what women empowerment and
women entrepreneurship means.
ii) To identify the challenges encountered by
Indian women in starting a business enterprises.
iii) To point out Government’s initiative for
promoting women entrepreneurs.
iv) To make suitable suggestions for women
empowerment through entrepreneurship.

RESEARCH METHODOLOGY
The paper is a conceptual and descriptive in nature.
The study is based on secondary data collected from
different books, articles published in different
journals, research papers and websites.

REASONS FOR WOMEN BECOMING
ENTREPRENEURS
The following diagram depicts the reasons for
women becoming entrepreneurs:

CHALLENGES FACED BY WOMEN
ENTREPRENEURS IN INDIA
The major challenges encountered by Women
Entrepreneurs in India are:
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i)

ii)

Family ties: Women in India are very
emotionally attached to their families. They are
supposed to attend to all the domestic work, to
look after the children and other members of the
family. They are over burden with family
responsibilities like extra attention to husband,
children and in laws which take away a lots of
their time and energy. In such situation, it will
be very difficult to concentrate and run the
enterprise successfully.

due to early marriage, partly due to son’s higher
education and partly due to poverty. Due to lack
of proper education, women entrepreneurs
remain in dark about the development of new
technology, new methods of production,
marketing and other governmental support
which will encourage them to flourish.
iv) Social barriers: The traditions and customs
prevailed in Indian societies towards women
sometimes stand as an obstacle before them to
grow and prosper. Castes and religions
dominate with one another and hinder women
entrepreneurs too. In rural areas, they face more
social barriers. They are always seen with
suspicious eyes.

Male dominated society: Even though our
constitution speaks of equality between sexes,
male chauvinism is still the order of the day.
Women are not treated equal to men. Their entry
to business requires the approval of the head of
the family. Entrepreneurship has traditionally
been seen as a male preserve. All these put a
break in the growth of women entrepreneurs.

v)

iii) Lack of proper education: Women in India are
lagging far behind in the field of education.
Most of the women (around sixty per cent of
total women) are illiterate. Those who are
educated are provided either less or inadequate
education than their male counterpart partly

03

Shortage of raw materials: The scarcity of raw
materials, sometimes non availability of proper
and adequate raw materials sounds the deathknell of the enterprises run by women
entrepreneurs. Women entrepreneurs really
face a tough task in getting the required raw
material and other necessary inputs for the
enterprises when the prices are very high.
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entrepreneurial bent of mind. Even after
attending various training programmes on
entrepreneurship women entrepreneurs fail to
tide over the risks and troubles that may come
up in an organisational working.
xii) Limited managerial ability: Management has
become a specialized job which only efficient
managers perform. Women entrepreneurs are
not efficient in managerial functions like
planning, organising, controlling, coordinating,
staffing, directing, motivating etc. of an
enterprise. Therefore, less and limited
managerial ability of women has become a
problem for them to run the enterprise
successfully.

vi) Problem of finance: Women entrepreneurs
stiffer a lot in raising and meeting the financial
needs of the business, Bankers, creditors and
financial institutes are not coming forward to
provide financial assistance to women
borrowers on the ground of their less credit
worthiness and more chances of business
failure. They also face financial problem due to
blockage of funds in raw materials, work-inprogress finished goods and non-receipt of
payment from customers in time.
vii) Tough competitions: Usually women
entrepreneurs employ low technology in the
process of production. In a market where the
competition is too high, they have to fight hard
to survive in the market against the organised
sector and their male counterpart who have vast
experience and capacity to adopt advanced
technology in managing enterprises

xiii) Legal formalities: Fulfilling the legal formalities
required for running an enterprise becomes an
upheaval task on the part of a women
entrepreneur because of the prevalence of
corrupt practices in government offices and
procedural delays for various licenses,
electricity, water and shed allotments. In such
situations women entrepreneurs find it hard to
concentrate on the smooth working of the
enterprise.

viii)High cost of production: Several factors
including inefficient management contribute to
the high cost of production which stands as a
stumbling block before women entrepreneurs.
Women entrepreneurs face technology
obsolescence due to non-adoption or slow
adoption to changing technology which is a
major factor of high cost of production.

xiv) Exploitation by middle men: Since women
cannot run around for marketing, distribution
and money collection, they have to depend on
middle men for the above activities. Middle men
tend to exploit them in the guise of helping.
They add their own profit margin which result
in less sales and lesser profit.

ix) Low risk-bearing capacity: Women in India are
by nature weak, shy and mild. They cannot bear
the amount risk which is essential for running
an enterprise. Lack of education, training and
financial support from outsides also reduce
their ability to bear the risk involved in an
enterprises.
x)

v) Lack of self-confidence: Women entrepreneurs
because of their inherent nature, lack of selfconfidence which is essentially a motivating
factor in running an enterprise successfully.
They have to strive hard to strike a balance
between managing a family and managing an
enterprise. Sometimes she has to sacrifice her
entrepreneurial urge in order to strike a balance
between the two.

Limited mobility: Women mobility in India is
highly limited and has become a problem due to
traditional values and inability to drive vehicles.
Moving alone and asking for a room to stay out
in the night for business purposes are still
looked upon with suspicious eyes. Sometimes,
younger women feel uncomfortable in dealing
with men who show extra interest in them than
work related aspects.

GOVERNMENT’S INITIATIVE FOR
PROMOTING WOMEN ENTREPRENEURS

xi) Lack of entrepreneurial aptitude: Lack of
entrepreneurial aptitude is a matter of concern
for women entrepreneurs. They have no

•
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Development of women has been an important
objective of the government since
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awareness with regards to rights and training in
skills for better employment.

independence. Until the 70s the concept of
women‘s development was mainly welfare
oriented. In 1970s, there was a shift from welfare
approach to development approach that
recognised the mutually reinforcing nature of
the process of development. The 80s adopted a
multi-disciplinary approach with an emphasis
on three core areas of health, education and
employment. Women were given priorities in
all the sectors including Small Scale Industries
(SSI) sector. Government and non government
bodies have paid increasing attention to
women‘s economic contribution through self
employment and industrial ventures.
•

The first Five-Year Plan (1951-56) envisaged a
number of welfare measures for women.
Establishment of the Central Social Welfare
Board, organization of Mahila Mandals and the
Community Development Programmes were a
few steps in this direction.

•

In the second Five-Year Plan (1956-61), the
empowerment of women was closely linked
with the overall approach of intensive
agricultural development programmes.

•

The Third and Fourth Five-Year Plans (1961-66
and 1969-74) supported female education as a
major welfare measure.

•

The Fifth Five-Year Plan (1974-79) emphasized
training of women, who were in need of income
and protection. This plan coincided with
International Women‘s Decade and the
submission of Report of the Committee on the
Status of Women in India. In1976, Women‘s
welfare and Development Bureau was set up
under the Ministry of Social Welfare.

•

The Sixth Five-Year Plan (1980-85) saw a
definite shift from welfare to development. It
recognized women‘s lack of access to resources
as a critical factor impending their growth.

•

The Seventh Five-Year Plan (1985-90)
emphasized the need for gender equality and
empowerment. For the first time, emphasis was
placed upon qualitative aspects such as
inculcation of confidence, generation of

•

The Eight Five-Year Plan (1992-97) focused on
empowering women, especially at the Gross
Roots Level, through Panchayati Raj
Institutions.

•

The Ninth Five-Year Plan (1997-2002) adopted a
strategy of Women‘s Component Plan, under
which not less than 30 percent of funds/
benefits were earmarked for women related
sectors.

•

The Tenth Five-Year Plan (2002-07) aims at
empowering women through translating the
recently adopted National Policy for
Empowerment of Women (2001) into action and
ensuring Survival, Protection and
Development of women and children through
rights based approach.

At present, the Government of India has over 27
schemes for women operated by different
departments and ministries. Some of these are:
1. Integrated Rural Development Programme
(IRDP)
2. Khadi And Village Industries Commission
(KVIC)
3. Training of Rural Youth for Self-Employment
(TRYSEM)
4. Prime Minister‘s Rojgar Yojana (PMRY)
5. Entrepreneurial Development programme
(EDPs)
6. Management Development progammes
7. Women‘s Development Corporations (WDCs)
8. Marketing of Non-Farm Products of Rural
Women (MAHIMA)
9. Assistance to Rural Women in Non-Farm
Development (ARWIND) schemes
10. Trade Related Entrepreneurship Assistance and
Development (TREAD)
11. Working Women‘s Forum
12. Indira Mahila Yojana
13. Indira Mahila Kendra
14. Mahila Samiti Yojana
15. Mahila Vikas Nidhi
16. Micro Credit Scheme
17. Rashtriya Mahila Kosh
18. SIDBI‘s Mahila Udyam Nidhi
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19.
20.
21.
22.
23.
24.
25.
26.
27.

Mahila Vikas Nidhi
SBI‘s Stree Shakti Scheme
NGO‘s Credit Schemes
Micro & Small Enterprises Cluster
Development Programmes (MSE-CDP).
National Banks for Agriculture and Rural
Development‘s Schemes
Rajiv Gandhi Mahila Vikas Pariyojana
(RGMVP)
Priyadarshini Project- A programme for Rural
Women Empowerment and Livelihood in Mid
Gangetic Plains
NABARD- KfW-SEWA Bank project
Exhibitions for women, under promotional
package for Micro & Small enterprises
approved by CCEA under marketing support

moulded properly with entrepreneurial traits and
skills to meet the changes in trends, challenges
global markets and also be competent enough to
sustain and strive for excellence in the
entrepreneurial arena. If every citizen works with
such an attitude towards respecting the important
position occupied by women in society and
understanding their vital role in the modern
business field too, then very soon we can preestimate our chances of out beating our own
conservative and rigid thought process which is the
biggest barrier in our country‘s development
process.
We always viewed that a smart woman can pick up a
job any day, but if she becomes an entrepreneur she
can provide a livelihood to 10 more women at
least..!! Highly educated, technically sound and
professionally qualified women should be
encouraged for managing their own business, rather
than dependent on wage employment outlets. The
unexplored talents of young women can be
identified, trained and used for various types of
industries to increase the productivity in the
industrial sector.

The efforts of government and its different agencies
are ably supplemented by NGOs that are playing an
equally important role in facilitating women
empowerment. Despite concerted efforts of
governments and NGOs there are certain gaps. Of
course we have come a long way in empowering
women yet the future journey is difficult and de be
said that today we are in a better position wherein
women participation in the field of
entrepreneurship is increasing at a considerable rate.
Efforts are being taken at the economy as brought
promise of equality of opportunity in all spheres to
the Indian women and laws guaranteed equal rights
of participation in political process and equal
opportunities and rights in education and
employment were enacted. But unfortunately, the
government sponsored development activities have
benefited only a small section of women i.e. the
urban middle class women. Women sector occupies
nearly 45% of the Indian population. At this
juncture, effective steps are needed to provide
entrepreneurial awareness, orientation and skill
development programs to women. The role of
Women entrepreneur in economic development is
also being recognized and steps are being taken to
promote women entrepreneurship. Resurgence of
entrepreneurship is the need of the hour
emphasizing on educating women strata of
population, spreading awareness and consciousness
amongst women to outshine in the enterprise field,
making them realize their strengths, and important
position in the society and the great contribution
they can make for their industry as well as the entire
economy. Women entrepreneurship must be

SUGGESTIONS FOR WOMEN
EMPOWERMENT THROUGH
ENTREPRENEURSHIP
Right efforts from all areas are required in the
development of women entrepreneurs and their
greater participation in the entrepreneurial
activities. The elimination of obstacles for women
entrepreneurship requires a major change in
traditional attitudes and mindsets of people in
society rather than being limited to only creation of
opportunities for women. Hence, it is imperative to
design programmes that will address to attitudinal
changes, training and supportive services. The basic
requirement in development of women
entrepreneurship is to make aware the women
regarding her existence, her unique identity and her
contribution towards the economic growth and
development of country. The basic instinct of
entrepreneurship should be tried to be reaped into
the minds of the women from their childhood. This
could be achieved by carefully designing the
curriculum that will impart the basic knowledge
along with its practical implication regarding
management (financial, legal etc.) of an enterprise.
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x.

The following measures are suggested to empower
the women to seize various opportunities and face
challenges in business.
i. There should be a continuous attempt to inspire,
encourage, motivate and cooperate women
entrepreneurs.
ii.

xi. The weaker section could raise funds through
various schemes and incentives provided by the
government to develop entrepreneurs in the
state. E.g. the Prime ministers Rozgar Yojana,
The Khadi and Rural village industries scheme,
etc.

An Awareness programme should be
conducted on a mass scale with the intention of
creating awareness among women about the
various areas to conduct business.

xii. In the initial stages women entrepreneurs may
face problems but they must persevere, believe
in themselves and not give up mid way.

iii. Attempts should be there to enhance the
standards of education of women in general as
well making effective provisions for their
training, practical experience and personality
development programmes, to improvise their
over-all personality standards.

xiii. Attempts by various NGO‘s and government
organizations to spread information about
policies, plans and strategies on the
development of women in the field of industry,
trade and commerce. Women entrepreneurs
should utilize the various schemes provided by
the Government.

iv. Organize training programmes to develop
professional competencies in managerial,
leadership, marketing, financial, production
process, profit planning, maintaining books of
accounts and other skills. This will encourage
women to undertake business.
v.

Making provision of micro credit system and
enterprise credit system to the women
entrepreneurs at local level.

xiv. Women should try to upgrade themselves in the
changing times by adapting the latest
technology benefits. Women must be educated
and trained constantly to acquire the skills and
knowledge in all the functional areas of business
management. This can facilitate women to excel
in decision making process and develop a good
business network

Vocational training to be extended to women
community that enables them to understand the
production process and production
management.

vi. Skill development to be done in women's
polytechnics and industrial training institutes.
Skills are put to work in training-cumproduction workshops.

xv. Self help groups of women entrepreneurs to
mobilize resources and pooling capital funds, in
order to help the women in the field of industry,
trade and commerce can also play a positive role
to solve this problem.

vii. Educational institutes should tie up with
various government and non-government
agencies to assist in entrepreneurship
development mainly to plan business projects.

xvi. Women‘s entrepreneurship must be examined
both at the individual level (i.e. the choice of
becoming self-employed) and at the firm level
(the performance of women owned and
managed firms) in order to fully understand the
differences between men‘s and women‘s
entrepreneurship.

viii. International, National, Local trade fairs,
Industrial exhibitions, seminars and
conferences should be organized to help women
to facilitate interaction with other women
entrepreneurs.

xvii. To establish all India forums to discuss the
problems, grievances, issues, and filing
complaints against constraints or shortcomings
towards the economic progress path of women
entrepreneurs and giving suitable decisions in

ix. Women in business should be offered soft loans
& subsides for encouraging them into industrial
activities. The financial institutions should
provide more working capital assistance both
for small scale venture and large scale ventures.
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recognized and steps are taken to promote women
entrepreneurship. Resurgence of entrepreneurship
is the need of the hour. Women entrepreneurs must
be moulded properly with entrepreneurial traits and
skills to meet changing trends and challenging
global markets, and also be competent enough to
sustain and strive in the local economic arena.

the favor of women entrepreneurs and taking
strict stand against the policies or strategies that
obstruct the path of economic development of
such group of women entrepreneurs.
xviii.Thus by adopting the following aforesaid
measures in letter and spirit the problems
associated with women can be solved.
Entrepreneurship is not a bed of roses to
women. Women participation in many kinds of
economic activities to complement to their
family income, their participation in no way
reduces their family duties. The task of women
has become more tedious and full of challenges.
Let us all make efforts to help women rediscover
her.
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A conceptual paper on the effectiveness of
Social Entrepreneurship over Corporate Social
Responsibility
Neerja Anand*
Navjyot Baweja**

ABSTRACT
The paper emphasizes on the meaning of social entrepreneurship & corporate social responsibility and the role played by
them in creating social value. There are several opinions regarding the distinctions between social entrepreneurship and
corporate social responsibility considering the implications, the impact and the stimulus. It is an attempt to understand
why big corporations should develop socially responsible business rather than focusing on CSR initiatives alone. This
paper compares the approaches of Social Entrepreneurship and Corporate Social Responsibility by highlighting their
characteristics and the manner in which they influence the social environment.
Keywords: social entrepreneurship, corporate social responsibility, social value, socially responsible business

INTRODUCTION

WHO IS A SOCIAL ENTREPRENEUR?

Actions of firms that contribute to social welfare,
beyond what is required for profit maximization, are
classified as Corporate Social Responsibility (CSR).
The acceptance of CSR by business scholars and
practitioners has a spotted history. While scholars
debated the legitimacy of CSR, consumers and
investors developed clear preferences for socially
responsible firms. Big corporations, in large part,
responded positively, making CSR an important
element of strategic management. The development
of CSR from its controversial beginning to its current
acceptance as a legitimate business function is
outlined along with a discussion of the role of
corporate social performance, socially responsible
investing, and global corporate citizenship.

Social entrepreneurship is defined the way of using
resources to create benefits for the society and the
social entrepreneur is the person who seeks to
benefit society through innovation and risk taking.
They are ambitious and persistent, tackling major
social issues and offering new ideas for wide social
change. Social entrepreneurs drive social innovation
and transformation in various fields including
education, health, environment and enterprise
development. They pursue poverty alleviation goals
with entrepreneurial zeal, business methods and the
courage to innovate and overcome traditional
practices. A social entrepreneur, similar to a
business entrepreneur, builds strong and
sustainable organizations, which are either set up as
not-for-profits or companies.

* Assistant Professor, Jaipuria School of Business, Indirapuram, Email: anand.neerja@gmail.com
** Research Scholar, Email: navjyotsingh05@gmail.com
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2- Hybrid non-profit ventures

A social entrepreneur is a leader or pragmatic
visionary who:
• Achieves large scale, systemic and sustainable
social change through a new invention, a
different approach, a more rigorous application
of known technologies or strategies, or a
combination of these.
• Focuses first and foremost on the social and/or
ecological value creation and tries to optimize
the financial value creation.
• Innovates by finding a new product, a new
service, or a new approach to a social problem.
• Continuously refines and adapts approach in
response to feedback.

The entrepreneur sets up a non-profit organization
but the model includes some degree of cost-recovery
through the sale of goods and services to a cross
section of institutions, public and private, as well as
to target population groups.
3-Social business ventures
The entrepreneur sets up a for-profit entity or
business to provide a social or ecological product or
service. While profits are ideally generated, the main
aim is not to maximize financial returns for
shareholders but to grow the social venture and
reach more people in need.

WHAT IS SOCIAL ENTREPRENEURSHIP?

Some social entrepreneurial ventures which are
making their presence felt are:
Husk Power Systems has installed 60 mini-power
plants that power ~ 25,000 households in more than
250 villages and hamlets and impact lives of
approximately 150,000 people in rural India. On
average, each power plant serves about 400
households and replaces ~ 42,000 litres of kerosene
and 18,000 litres of diesel per year. As of August
2010, HPS has already sequestered 50,000 tons of
CO2 .

Social entrepreneurship is
• About applying practical, innovative and
sustainable approaches to benefit society in
general, with an emphasis on those who are
marginalized and poor.
• A term that captures a unique approach to
economic and social problems, an approach
that cuts across sectors and disciplines
grounded in certain values and processes that
are common to each social entrepreneur,
independent of whether his/ her area of focus
has been education, health, welfare reform,
human rights, workers' rights, environment,
economic development, agriculture, etc., or
whether the organizations they set up are nonprofit or for-profit entities.
• It is this approach that sets the social
entrepreneur apart from the rest of the crowd of
well-meaning people and organizations who
dedicate their lives to social improvement.

Selco Solar has sold, serviced, and financed 135,000+
solar home lighting systems in 15 years. SELCO
currently employs about 170 employees in
Karnataka and Gujarat spread across 28 energy
service centers.
Envirofit has sold over 300,000 stoves. Today over 1
million people breathe healthier air, spend less time
and money on cooking fuel, place a smaller demand
on their forests, and emit less greenhouse gases.

ORGANIZATIONAL MODELS

Sanchar Limited (IKSL) a Joint venture between
Indian Farmers Fertilizer Cooperative Limited
(IFFCO), a federation of 40,000 cooperative societies
and 60 million farmers, and Airtel.

1-Leveraged non-profit ventures
The entrepreneur sets up a non-profit organization
to drive the adoption of an innovation that addresses
a market or government failure. In doing so, the
entrepreneur engages a cross section of society,
including private and public organizations, to drive
forward the innovation through a multiplier effect.

Reuters Market Light (RML)- Their service reaches
over 2 million farmers across 13 Indian states and
early research indicates that it has helped increase
the incomes of more than 60% of them. The verbiage
on RML’s website suggests that the number of actual
subscriptions might be well below 2 million.
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government schools as part of Swachh Bharat
Swachh Vidyalaya. Expenditure on CSR in the last
fiscal was Rs 83.24 crore — 2% of PAT.

A Little World (ALW) has 3 million customers on the
‘Zero Platform for Branchless Banking’ across 20,000
villages in 18 states. 25 banks on the Zero Platform.
The Zero accounts are used for biometrics identity,
cash disbursal of social security pensions and wages
under NREGA, small value credit, domestic money
remittances by migrants, recurring deposits,
insurance premium payments.

TATA POWER
Key CSR Areas: Education, environment,
community development, health, safety, security,
resource and energy conservation, women
empowerment, skill development and livelihood
generation. Its total CSR spending in FY15 stood at
Rs 31.1 crore as against the 2% of PAT requirement of
Rs 29.8 crore. Further, the CSR spending of
subsidiaries and joint ventures of the company was
Rs 18.2 crore as against the requirement of Rs 17.2
crore.

WHAT IS 'CORPORATE SOCIAL
RESPONSIBILITY?
Corporate social responsibility, often abbreviated
"CSR," is a corporation’s initiatives to assess and take
responsibility for the company's effects on
environmental and social wellbeing. The term
generally applies to efforts that go beyond what may
be required by regulators or environmental
protection groups.

Flagship Programe: 'Act for Masher, a conservation
initiative started in 1975 for saving endangered
species. Tata PowerBSE 0.22 % set up a breeding
centre in Lonavala as part of its eco-restoration and
eco-development project for the lakes. The
programme has produced and distributed in various
water bodies seeds of Mahseer in excess of 10 million
in India and internationally.

CSR may also be referred to as "corporate
citizenship" and can involve incurring short-term
costs that do not provide an immediate financial
benefit to the company, but instead promote positive
social and environmental change. The aim is to
increase long-term profits through positive public
relations, high ethical standards to reduce business
and legal risk, and shareholder trust by taking
responsibility for corporate actions. CSR strategies
encourage the company to make a positive impact
on the environment and stakeholders including
consumers, employees, investors, communities, and
others.

INFOSYS
Key CSR areas: Works with Infosys Foundation,
headed by Sudha Murty, towards removing
malnutrition, improving healthcare infrastructure,
supporting primary education, rehabilitating
abandoned women and children and preserving
Indian art and culture. Infosys Foundation USA is
focused on bridging the digital divide in America by
supporting computer science education and training
in underrepresented communities. In FY15, Infosys
spent 2% of its average net profit for the three
preceding financial years on CSR.

MAHINDRA & MAHINDRA
Key CSR Areas: Focus on the girl child, youth and
farmers through programes in the domains of
education, public health and environment.
Mahindra Pride Schools provide livelihood training
to youth from socially and economically
disadvantaged communities and have trained over
13,000 youth in Pune, Chennai, Patna, Chandigarh
and Srinagar. M&M sponsors the Lifeline Express
trains that take medical treatment to far flung
communities. Then there's Project Hariyali, which
has planted 7.9 million trees till date, including four
million trees in the tribal belt of Araku Valley. M&M
has constructed 4,340 toilets in 1,171 locations across
11 states and 104 districts specifically for girls in

Flagship program: The Infosys Foundation mid-day
meal program, an initiative in partnership with the
Akshaya Patra Foundation, spans several states
across India.

L&T
Key CSR Areas: Water and sanitation, education,
healthcare and skill building. L&T partners with
local governments on health programmes focused
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on reproductive health, tuberculosis & leprosy
control, integrated counseling & testing centers for
HIV/ AIDS. L&T's community health centers are
located at Mumbai. Thane, Ahmednagar, Hazira,
Vadodara, Coimbatore, Chennai, Lonavala and
Kansbahal. L&T's Construction Skills Training
Institutes (CSTIs), established in 1994, provide skills
training to rural youth. In the last fiscal, L&T spent
Rs 76.54 crore on CSR, amounting to 1.44% of the
average net profit for the preceding three years.

the necessary research work. I have also been
referred to the research papers published by other
research scholars for the concerned study.

FINDINGS

Flasgship Programme: Project BOOND, which has
evolved from the construction of rain water
harvesting structures to making villages droughtfree. It began with four villages in Maharashtra,
which were along BPCL's product pipeline. In the
past 6 years, it has been extended to over 140 villages
in Maharashtra Tamil Nadu, Karnataka, Rajasthan,
Uttar Pradesh and Andhra Pradesh, making them
water positive. In 2014-15, 40 villages were made
water positive by creating 7 crore litres of water,
benefitting over 5,500 families.

On the basis of the above examples it can be seen that
though both CSR & Social entrepreneurship are
doing their bit for a better environment but Social
Entrepreneurs fare better because of the following
factors:
• CSR focuses on companies that make widgets,
but who do so in an enlightened way but Social
entrepreneurship envisions companies that
make a completely different kind of widget.
Social entrepreneurs start for-profit companies
in a sphere usually inhabited only by not-forprofits and try to do something that can't be
done by NGOs because of capital scarcity or
knowhow scarcity. Social E's make a different
kind of widget that isn't needed by rich people,
but by the needy: affordable clean water, light
sources, hygiene products, sanitation, etc.
• CSR works with a perceived tension between
shareholders (who presumably want profits)
and stakeholders (employees, communities,
environment); SE focuses on the
client/customer. SE isn't about selling
something and giving a percentage of that to
"the needy" or having great benefits of
employees or trying to have "green" office
buildings. SE seeks to fill true needs of the
needy at an affordable cost.
• For shareholders interested in social investing,
CSR is fine, but it has no pre-commitment
device at all. To avoid "mission drift," then
investing in a company that has as its business
plan "doing good," not "doing well and doing
good, seems better.
• CSR seems to harness public opinions and
preferences to reform profit-seeking
corporations; SE seeks to harness profit-seeking
capital to reform problems the public ignores.

RESEARCH METHODOLOGY

CONCLUSION

The researcher has made use of the secondary data
for this paper from various web resources. The
company bulletin, publication, website and
newspaper articles have been used for carrying out

NGOs and companies create social values using
different approach, but we consider that a greater
impact will be achieved if these will be intercorrelated, establishing a cause effect manifestation,
which increases economical and social

Flagship Programme: L&T recently committed to
the construction of 50 check dams in Talasari block of
Palghar district in Maharashtra, taking the total
number of check dams constructed over the years to
150. This will benefit over 75,000 villagers.

BHARAT PETROLEUM
Key CSR Areas: Quality education (strengthening
primary, secondary education and empowering
teachers), water conservation, skill development
(employment linked skill training to the
underprivileged with an inclusive approach for
women, unemployed youth and persons with
disabilities), health/hygiene and rural
development. In 2014-15, BPCLBSE 3.29 % had a
CSR allocation of Rs 76 crore, of which it spent Rs
33.95 crore. The balance has been carried to the
current fiscal, and has been spent on Swachh Bharat
Swachh Vidyalaya projects.
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WEBLIOGRAPHY

performances in both cases. Even I observed that for
most companies philanthropic collaboration is
preferred mainly because it is the simplest type of
collaboration due to the resources and benefits
involved, there are some companies, very few, that
prefer complex forms of collaborations. I conclude
that NGOs have better chances to promote social
entrepreneurship starting with the fact that these
have first of all a social mission. Also I can say that
social entrepreneurship can be sustained by the
companies through CSR (partnership, collaboration,
founding an organization with a social mission).
Corporate social responsibility and social
entrepreneurship have distinct conceptual
approach, but interferes in the area of recovery of
social opportunities.

1.
2.
3.
4.
5.

6.
7.

In a country like India, only a few men with growth
perspective would come forward for changing the
stationary inertia and creating preconditions for
development since they are motivated for higher
achievements rather than financial gains. It is
impossible to imagine any development process
without an entrepreneurial form, not only in
capitalistic economy but even under the situation of
state capitalism.

8.
9.
10.
11.
12.
13.

Social entrepreneurship holds the key for future
development in India. In the days to come, Social
entrepreneurs will play a crucial role in the
advancement of social changes. The best thing about
Social entrepreneurship is that success is not
mentioned by financial gains, but by the number of
people these enterprises are able to reach and create
a positive impact. In the coming days, Social
entrepreneurship and Social businesses will be in the
mainstream substantially, which will hopefully
impact the society positively.
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Role of Government and Economic Policies in
Stimulating Entrepreneurship in India
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ABSTRACT
India’s position in ease of doing business has come to 130 among 189 countries evaluated in a published study in 2015 and
there is no denial in fact that government policies have major role in improvement in this ranking. After independence our
first Prime Minister Jawahar Lal Nehru imagined a self-reliant India and since that day government policies of past and
present are designed to accelerate the pace of industrial growth and stimulate entrepreneurship in all parts of country.
Government initiatives such as Make in India, Digital India and Start Up India are few policy measures which have
improved investment climate of the country and created conducive Start Up Ecosystem. The objective of this paper is to
understand how these policy measures are being implemented and are instrumental in the growth of entrepreneurship in
the country and what are the challenges which lay ahead for implementation of these policies and achievement of targets.
Key Words: Entrepreneurship, Digital India, Make in India, Start Up Ecosystem

INTRODUCTION

the thinkers have pointed out that Indian Economy
is still in developing phase not because of job
shortage but poverty. The workforce of India is able
to earn only that much money which is needed to
survive but they fail to earn that much which would
bring them out of the vicious circle of poverty. This
problem becomes severe every year due to our
demographic dividend.

Entrepreneurship is defined in different ways in
different phases of history. Marco Polo was referred
as an entrepreneur in early literature who started
trade routes to sell his goods to the persons with
money and sign a contract. The contemporary
literature visualises entrepreneur as an innovator
and developer who identifies opportunities and
combine resources to transform them into
marketable and workable ideas. According to
Kuratko and Hodgetts (1995) the contemporary
entrepreneur is the aggressive catalyst for change in
the world of business. He or she is an independent
thinker who dares to be different against a
background of common events. The literature also
highlights that development and poverty alleviation
is also associated with entrepreneurship
development of the economy (Landes 1998). Some of

This paper aims to present Entrepreneurship
Development as a solution to these problems with
reference to the current status of the Economy. For
this purpose it is divided in three parts: Part I will
highlight the increase in pace of
Entrepreneurship/Start Ups and reasons for that,
Part II will focus on some Government Policies
which are conducive to the growth of
Entrepreneurship at present and Part III will discuss
the challenges which we are there in implementation

* Professor, IPEM, Ghaziabad

15

JOURNAL OF IPEM * Vol. 10, No. 2, July - December 2016

of these policies and in entrepreneurship
development.

enterprises seek amenities in healthy Eco System
mentioned in figure 1.

PART I

A healthy Eco System brings down the cost of doing
business. It is also highlighted by many researchers
and Start Up forums that the definition of Eco system
today also includes availability of Mentoring
Support, Access to quality incubation centres and
quality life for family of the entrepreneur where they
have choices. Perhaps these are the reasons we have
hubs like Bangalore, Hyderabad, Pune
and
Gurgaon having maximum number of Start Ups.

In the words of Dr B.S.Goel, eminent researcher and
Academician, “The growth of any Economy is
dependent on interaction of three basic factors
which are Politics, Technology and Sociology and
weakness of any one of these may result in
failures.”To strengthen this interaction each factor
has to evolve with the help of other two and it is
observed that in our country Governments of past
and present are making efforts to achieve this
objective. The role of Political factor is to formulate
policies and programmes which stimulate
entrepreneurial growth.

According to the recommended definition of
NASSCOM for ‘Start up’, the necessary criteria is (i)
Headquarter in India, (ii) Tenure-Incorporated not
more than 5 years ago and is not publicly listed,
should include partnership & proprietorship firms,
and (iii) Incentives, facilitation & support should be
available to companies till they attain 5 years of
operations from the time of incorporation or till they
exceed an Annual Turnover of Rs 25 crores*(*subject
to revision and update).

The Technological factor helps in achieving
futuristic goals, transparency in Governance and
Speed up service delivery an imperative for growth
of any enterprise. But the most important factor
which affects the development of Entrepreneurship
from the very beginning is Sociology.
Understanding of development needs of Society,
providing quality Educational & Research
institutions which help in grooming right mindset is
imperative for growth. These factors become all the
more important when we talk about a healthy Eco
–System for a Start Up. The success of an enterprise is
the function of overall Ecosystem available to them
and participation of Government, Academia,
Research Institutes and Regulators make them
holistic. The Eco System consists of Infrastructure,
both Physical and Social and it may vary from
industry to industry in specific terms but broadly all

Recent published data has shown that India’s Start
Ups attracted investment of about $3 billion in the
year 2014 and the number of Start Ups also jumped
from 150 in the year 2012 to 1250 in the year 2014. The
sectors where most of the new enterprises, which are
referred as Start Ups, are Online Super Markets,
Food Retail, Search Engines, Ticketing, Taxi Service,
Financial Services and Communication/Social
Network (Refer Chart 1). These start-ups are
primarily funded by Angel Investors, Venture
Capitalists, Hedge Funds and Banks but need for
more financial support is felt and forwarded to
various government bodies for policy formulation.

Physical (Economic)

Social

• Telecom
• Transport
• Water Supply
• Power
• Housing
• Irrigation
• Banking & Financial
Services

•Education
•HealthCare
•Sanitation
•Child Care
•Recreation
•Funding Support
•Incubation
•Mentoring

Fig. 1 Start Up Eco-System
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Chart 1 Sectors Attracting VC Funding

The major factors responsible for significant growth
of start up enterprises as underlined by various
forums and thinkers are as follows:
• Increasing depth of market of Digital Businesses
• Easy Entry and Easy Exit
• Liberal flow of money from Diaspora providing
liquidity
• Recognition of some Path Breaking deals such
as Alibaba and PayTM
• Change in Mindset and Attitude

Figure 2 Policy Framework Process
This process can be smoothly followed only on the
basis of 3S, which are (i) Skill, (ii) Scale, and (iii)
Speed propelled by Technology.
The focus on technology is justifiable as it increases
financial inclusion and ultimately develops the
economy at the bottom of the population pyramid.
We can observe today that increased use of
technology is resulting in increased access to
customers, understanding their needs, providing
customised solutions and resulting in affordable
excellence. Digital India with its laid out schemes is
trying to achieve Digital Infrastructure for the
country in the stipulated period and Make in India is
the ultimate goal to revive manufacturing by the
government. Thus two major initiatives would be
focussed in this paper namely “Digital India” and
“Make in India” which are introduced in the year
2015 and are extension of the schemes supporting
entrepreneurship in India in various forms. It is
estimated that together Digital India and Make in
India are valued at $26 billion for the funds
committed by the government.

It is also noticed that this time Start up or creation of
digital enterprise is more popular compared to year
1999 dotcom boom because increase use of
technology and smart phone revolution has given
access to every one for information, transaction and
entertainment. Also it is pertinent to mention that
these new enterprises are following viable business
models which gain confidence of even Global
Investors and favourable policies introduced by the
government are also one of the catalysts to increase
this confidence.

PART II
India is amongst the first five ‘Start up’ communities
of the world and this is possible only with the help of
various policy initiatives taken up by the
government of past and present. Five growth levers
are identified in Government Policy framework
process at present, which are as follows:

Understanding Digital India is important for
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Indeed this programme is backbone of all other
policies introduced by the government and it can
also be understood that it may be one of teh factor
promoting the pace of Start Up enterprises.

researcher as it is the movement helping in starting
up enterprises in electronic mode. Government of
India has objective of powering India into ultimate
digital powerhouse backed by foundation of
technology. Government wants transformation
facilitated by technology which helps in finding
speedy solutions to even the biggest problems and
these solutions are coming in the form of “Start
Ups”. The focus of UPA government was also on
digitisation of country with Mission Mode Projects
and NDA government intensified it with Digital
India where e-governance is also covered.

Understanding Make in India is the next step
logically for the researcher as the prime objective in
government policy process was reviving
manufacturing. The growth of Indian Economy
from the year 2003-04 to year 2008-09 was primarily
attributed to Domestic Savings and Foreign Inflow
whereas the growth of economy of South Korea ,
Taiwan , Japan and China for the same duration is
due to government led industrialisation and focus
on Small and Medium enterprises. It is also a point to
note that before Industrial Development these
countries they had observed Health, Basic Education
and Land Reforms. Therefore the growth rates when
compared with these countries do not present a
favourable picture till recently. Recently India is
ranked 130 among 189 countries in the index issued
by World

Digital India is a visionary initiative which would
help in creating more opportunities with
Innovation. According to the research done by
‘Garter’ in the year 2015, the IT spending are to tune
of $6.8billion in 2015 which is significant as far as
government spending are concerned but the
cooperation of three major stake holders is required
if this plan has to achieve success. Private Sector has
to invest at big scale with Government through
Public Private Partnership (PPP), Government
would act as medium for delivery of these facilities
and Public who is the ultimate beneficiary has to
accept these changes only then the larger goal can be
achieved. Prime targets set for Digital India are as
follows:
(i)
(ii)

(iii)
(iv)
(v)
(vi)
(vii)
(viii)
(ix)

11 Areas of Life of Business
(Ease of doing Business)
• Starting Business
• Dealing with construction per unit
• Getting Electricity
• Registering Property
• Getting Credit
• Protecting Minority Interest
• Paying Taxes
• Trading across Borders
• Enforcing Contracts
• Resolving Insolvency
• Labour Market Regulations
(not included in 2015)

NEGP 2.0- It was approved in 2006 and
meant for electronic delivery of services.
Broadband Highways- High speed Digital
highways targeted to cover All Panchayats,
allow business to function from
Rural/Remote area
Universal Access to Mobile ConnectivityMobile coverage to uncovered villages
Public Internet Access Programme- Adding
business to common service centres run by
state government
E-Governance- Reforming through
technology
Information for All- Government would be
engaged through social media
Electronics Manufacturing- To target Net
Zero Imports
IT(Information Technology ) for JobsTraining for IT Skill Development
Early Harvest Programmes- Public Wi-fi,
SMS weather alerts, e greetings etc

Figure 3
Bank showing Ease of doing business, coming ahead
of China, which is encouraging. It is important to
note the factors which are considered for ease of
doing business as shown in figure 3
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GROWTH & INNOVATION

The Government of India wants to achieve the rank
50 for India at least and therefore the initiative of
‘Make in India’ gets more momentum. The idea is to
make India a manufacturing superpower by
encouraging and inviting manufacturers all over the
world to set their bases in India. The prime focus of
this scheme is as follows:
• Providing employment by labour intensive
units
• Promotion of FDI by making investor friendly
policies
• Improving share of Manufacturing Sector in
GDP which only 13% is at present (In China
32%, Indonesia 24% and Thailand 33%)
It is estimated that manufacturing in India can
create 100 million jobs by the year 2020 and the
contribution of manufacturing sector to GDP
would be close to 25%. This all is helping in
strengthening the Eco system for Start Ups.

Innovation index in any country is reflected in terms
of the number of patents filed by them. Though it has
grown at a compounded annual growth rate of 12
percent from the year 2008 to 2012 but the global
numbers are unmatched. For example in the year
2012 patents filed by India are 18,173, whereas for
the same year China filed 5,61,377, Japan filed
4,88,744 and US filed 2,68,78 patents. The slow pace
of innovation may be attributed to the fact that India
spends just 1 percent of its GDP on research and
Universities are the last bodies to get this funding
where maximum numbers of our students are
enrolled who may be seen as entrepreneurs of
tomorrow. Knowledge creation and Knowledge
dissemination both are important for development
of intellectual faculties. The trend shows that
knowledgeable students choose to study abroad
thus not contributing to technological advancement
or innovation in the country.

PART III

SKILLED MANPOWER

After understanding these two major initiatives of
the government we form an opinion that it is now a
cakewalk for India to revive manufacturing with the
help of Digitization and take centre stage in the
world growth map. But implementation of these
policies is having its own set of challenges and some
of them are major road blocks for Start Up India
Stand Up India movement started on 16th January,
2016 as asserted by panellists.

Low employability of graduates in India is also a big
hurdle in harnessing the full benefits of Make in
India. It is reflected in significant drop in placements
that there is a problem of finding right skills for the
job created. Sustainable employment for future is
possible only when demand and supply of skilled
workers meet at desired level. FICCI-EY report on
higher education 2014 highlights that only 37.22
percent of workforce is employable. This problem
can be addressed only by integration of Industry and
Academia and Innovation Adaptation.

BETTER START UP ECO SYSTEM
Though the government is building Smart Cities to
reduce pressure on Metros and encouraging Start up
at rural and remote areas but the poor network
connectivity stops brining innovative technological
solutions and is a major impediment for growth of
entrepreneurship development in all part of
country. A timely implementation of Digital India
targets would help in his direction. Start ups are
thriving on novelty of the idea which is termed as
innovation. Rationality of Innovation is aligned with
a cost which increases when any of the factors of Eco
system is not favourable. Transparent regulatory
framework would always help to minimise the cost
for entrepreneurs.

A harsh fact which we come across with this study is
that every year 265 Lac appear for 10th exam, out of
that 160 Lac pass on an average who appear for 12th
exam and only 80 Lac pass and only 50 Lac attend
higher education or get enrolled in any college. It is a
matter of concern that there is no skilling corridor for
those who fail at each level. In general these people
cannot afford to be unemployed hence they are self
employed at subsistence wages. It is not
entrepreneurial success rather self exploitation. Our
main competitor China fares quite remarkable in
skill development and entrepreneurship as
vocational and skill training are the part of school
curriculum even at primary level. The choice of
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Figure 4 Skills to be provided
by Education System
CONCLUSION
The study of government initiatives for
Entrepreneurship Development presents a very
encouraging picture. It can easily be said that if these
schemes are implemented in letter and spirit, we are
going be counted amongst the countries nurturing
entrepreneurship. The focus of government should
now be on monitoring of these plans and creating
awareness amongst the prospective beneficiaries
through all possible medium so that the targets can
be achieved well in time. It is also imperative that
government should look into our education system
which is backbone of inculcating entrepreneurial
mind and culture in log term. As very correctly once
said by Abraham Lincoln “I never had a policy; I
have just tried to do my very best each and every
day.” Lets us try to do the very best every day in
developing our people and the policies would
automatically stimulate the entrepreneurship in the
country.
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ABSTRACT
Gender issues have long been discussed in academics as well as industrial policy formulations. However, limited empirical
studies have been conducted to examine these differences. The aim of this paper is to identify whether gender issues prevail
in conduct of business and to analyze the gender gaps embedded in the execution of entrepreneurship in the country. For
analyzing these gaps, extensive literature review has been done and long open ended semi-structured interviews
conducted among micro level entrepreneurs in the form of women SHGs in rural and semi-urban areas so as to shed light
on the impediments arising out of gender disparities.
The major constraints faced by women entrepreneurs in developing countries are similar. This paper describes the
opportunities and constraints faced by female entrepreneurs and its impact on their entrepreneurial performance.
Key Words: Gender Bias, Entrepreneurship, women SHGs,

INTRODUCTION

them self reliant and directing them towards social,
political and economic freedom. However, with
India being a patriarchal society especially in the
rural areas, it has not been easy for women to step
out in pursuit of entrepreneurial success. They are
traditionally discouraged from stepping out and
take decision making roles, as household issues are
at the crux of a woman’s existence in the prevailing
social system. Even when they do, they face gender
biases resulting in stifling their business spirits. This
paper aims at closely examining the constraints
faced by female entrepreneurs and its impact on
their entrepreneurial performance.

After the introduction of the SHG concept in early
nineties, it quickly gained momentum as a national
movement with such brisk pace that successive
governments at the state as well as the Centre have
used it as a panacea for the growth and development
issues in the rural hinterland. Huge stress was laid
on creation of SHGs by partnering with NGOs,
NABARD, Commercial and regional rural banks
and as per last count there are over 7 million SHGs
across the country. Of this, a large portion comprises
of women SHGs as most government schemes are
applicable to them. At the core of SHG formation is
development of entrepreneurial spirit among the
most vulnerable strata of the rural landscape so that
they are empowered and uplifted economically and
become self reliant. Women SHGs were hence
promoted to empower women financially making

LITERATURE REVIEW
Kofi Annan, the former Secretary General of United
Nations once remarked, “There is no tool for
development more effective than the empowerment
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of women”.
Empowerment of women
entrepreneurs leads to the development of women
and the economy of the country (Estrin and
Mickiewicz, 2010). While research on women
entrepreneurs in developed countries is extensive,
little has been written about female entrepreneurs in
transitioning economies (Zapalska, Bugaj and Rudd,
2005). Women constitute half of the total world
population, so is in India also, they are regarded as
the better half of the society (Kumar, Mohan and
Lokeshwari, 2013). But, the societal set up in India
has been traditionally a male dominated one,
women are not only considered a fairer sex but also a
weaker sex and always to depend on men folk in
their family and outside, throughout their life
(Siddiqui, 2012).

entrepreneurs have demonstrated their potential,
the fact remains that they are capable of contributing
much more than what they already are (Fazalbhoy,
2014). Vossenberg (2013) states that women are not
only less likely than men to start a business; their
business also tends to be smaller, have fewer staff
and less growth expectations. Furthermore, women
generate relatively lower revenues than men, and
earn less income from entrepreneurial activity
(Vossenberg, 2013).
Raizada (2011) conceded that due to gender
inequality in entrepreneurship, there is a high exit
rate among women entrepreneurs due to lack of
financing, insufficient profitability and family
responsibilities. Shah (2013) found that as compared
to males, the women entrepreneurs in developing
countries receive low level of education and skill
training which leads to difference in entrepreneurial
activity of men and women. In addition to this Pines,
Lerner and Schwartz (2010) point out that lack of
career guidance generally seems to limit their access
to various publically and privately offered support
services and information on business growth of
women entrepreneur. Vinay and Singh (2015)
articulate that because of the reproductive roles of
women, they tend to be responsible for business as
well as for most of the unpaid work of the household
and so have less time to devote to their work making
them less mobile.

Nehru and Bhardwaj (2013) found that women are
equally competent in running businesses but still
lack behind in spite of various women
empowerment initiatives carried out by the State. In
India, there are social, cultural and economic
hurdles for women and the major problem is lack of
entrepreneurial environment. In spite of having the
potential and talent, women are deprived of
opportunities, information and education (Nehru
and Bhardwaj, 2013). Every woman wants to start
her own business but cannot succeed in way in
which it should be (Kaushik, 2013).
Sarfaraz, Faghih and Majd (2014) revealed that there
is a consensus among scholars that women can play
key role in the entrepreneurial phenomenon.
According to the GEM Women Report (2012), an
estimated 126 million women were starting or
running new businesses and an estimate of 98
million were running established businesses. It is
estimated that women entrepreneurs presently
comprise about 10% of the total number of
entrepreneurs in India with the percentage growing
every year (Rao, Venakatachalam and Joshi, 2012).
But women are less likely to climb the career ladder
and their salaries are often lower than those of men
even if they do the same job, likewise there is strong
empirical evidence for a gender gap in
entrepreneurship (Bonte and Jarosch, 2011). The
Asian Development Bank (2007) argues that in
countries such as India, Indonesia and Malaysia, the
gross domestic product would increase by up to 2%4% annually, if women employment rates were
raised to 70%, from 30% at present. While women

Laxmi and Rangarajan (2012) found that since most
women entrepreneurs operate on small scale, and
are generally not members of professional
organizations or part of other networks, they often
find it difficult to access information. Most existing
networks are male dominated and sometimes not
particularly welcoming to women but prefer to be
exclusive, even when a women does venture into
these networks, her task is often difficult because
most network activities take place after regular
working hours (Vijayakumar and Naresh, 2013).
Singh (2012) states that in former days, for women
there were 3 Ks- Kitchen, Kids and Knitting, then
came 3 Ps- Powder, Papad and Pickles and now at
present there are 4 Es- Electricity, Electronics,
Energy and Engineering. But contrary to that Satpal,
Rathee and Rajain (2014) reveal that despite the
increased gender parity in the workforce today, few
women attend management positions at the top at
large corporations. Policy-makers and educators
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who are interested in increasing women in the
executive ranks need to understand the interaction
between family and career aspirations in order to
properly guide those who choose business
leadership positions (Satpal, Rathee and Rajain,
2014). Jennings and Brush (2013) found that females
are much less likely than males to be involved in
various forms of entrepreneurial activity. The
authors of Global Entrepreneurship Monitor report
(GEM) Women’s report Kelley, Brush, Greene and
Litovsky (2010) noted that across the 59 participating
economies, only Ghana has more female
entrepreneurs than men and only a handful of
economies had about equal numbers of women and
men entrepreneurs; the vast majority had more men
than women. And this trend remained constant
across a set of eighteen economies that participated
in GEM from 2001 to 2010 (Kelley, Brush, Greene and
Litovsky, 2010). A study by Rao, Venakatchalam and
Joshi (2012) shows that access to finance is a key issue
for women; accessing credit, particularly for starting
an enterprise is one of the major constraints faced by
women entrepreneurs. Gorji and Rahimian (2011)
state that women often have fewer opportunities
than men to gain access to credit for various reasons
including lack of collateral, unwillingness to accept
household assets as collateral and negative
perceptions of female entrepreneurs by loan officers.
Furthermore Akhalwaya and Havenga (2012)
reiterate that access to training, conflicts between
work and domestic Commitments, lack of relevant
education and experience and access to finance
creates hurdles for women entrepreneurs.

1.
2.
3.

Gender biases, if any, faced by women SHG
beneficiaries in their entrepreneurial
endeavours.
Social discrimination, if any, on their
undertaking business activity.
Effect of gender bias on the entrepreneurial
performance of women SHG run micro units.

METHODOLOGY
Since, the research area dealt with psychological
issue of gender discrimination and the target group
was women in rural areas dealing in livelihood
businesses, semi structured descriptive interview
method was selected as the most appropriate form of
conducting the study. Unstructured interviews are
considered more flexible as questions can be
adapted and changed depending on the
respondents’ answers. It leads to the respondent
talking in-depth about the topic choosing his own
words and thereby helping the researcher gain a real
sense of the interviewee’s understanding of the issue
at hand. Kvale has defined qualitative research
interviews as "attempts to understand the world
from the subjects' point of view, to unfold the
meaning of peoples' experiences, to uncover their
lived world prior to scientific explanations.”
A sample size of 30 women SHGs across villages (as
per thumb rule based on the approach for study) in
the state of Uttar Pradesh and Uttarakhand was
undertaken through homogeneous sampling under
the purposive sampling method. A homogeneous
sample is often chosen when the research question
that is being address is specific to the characteristics
of the particular group of interest, which is
subsequently examined in detail. Inductive Analysis
has then been used to interpret the data obtained
from the qualitative data collected over a period of
around one year (2015) from SHGs in group
meetings as well as one to one discussions with key
operatives in each group.

OBJECTIVE
Creating entrepreneurial opportunities at villages
and in semi-urban areas by way of forming micro
units has been at the centre of all interventions
planned for economic upliftment of the
marginalized community. Inclusion of women
beneficiaries through SHGs was strategically
designed by the States so that their involvement in
economic decision making also brings about a social
change. However, much has not happened as
envisioned and the SHGs continue to struggle to stay
afloat in the ruthless business environment. This
study was taken up to delve deeper into the
following aspects:

OUTCOME AND DISCUSSION
The micro enterprise initiative which was launched
through SHGs has been at the core of various
government policies and programs and significant
amount of subsidy flows have taken place through
the banking channel throughout the last decade.
However, still a vast majority of the groups and their
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regarding the business, only 20% respondents
informed that they ever discuss issues related to
business and that household chores always have a
priority over business. They could miss meeting
other SHG members or participate in group
meetings but could not neglect their duties at home.
It is amply clear that the patriarchal society has
ensured that women would primarily be a
homemaker and that business is just about
managing your idle time.

activities remain as records on paper. The author
also had the opportunity to finance these groups in
his capacity as Branch Head in a public sector bank
and has observed in close proximity the functioning
of these groups. Women SHGs are formed by
various NGOs and Block level officials to get their
fees and fulfilling their targets respectively. A hectic
search is undertaken to somehow get 10 women
together and they are instructed by male members of
their family to join the group who in turn are lured
by these agencies to do so in return of subsidy
benefits receivable from the government. In spite of
all the women empowerment initiatives, the
feminine gender remains a vulnerable breed and
once they step out from their home, the gender
biases in our societal fabric come into play. This
exhaustive study spread over a year was focused on
getting a grassroots level feedback on whether such
biases exist and if they do, then to what extent do
they impair the entrepreneurial performance of the
micro enterprises helmed by the women SHGs. The
study clearly revealed that gender biases have a
strong presence in the rural and semi-urban
landscape especially among the economically
backward areas where women SHGs are operating.

LITERACY BARRIER
A staggering proportion of the women in these
groups were not literate and many of them claiming
to be literate could hardly go beyond writing their
name and recognizing Devnagri alphabets.
Whenever they needed to put their thumb
impressions on official papers at the Bank or on other
documents, they sought permission to do so from
their family head/husband without caring much for
the contents. School education was a privilege
achieved by few and understanding financial
matters like net income calculation and costing
estimate was a tough nut to crack. However, they
had good idea on the selling price of the product and
that of the competitors, especially in dairy activities.
Groups are supposed to run the enterprise together
but in significant no. of cases (40%), the women were
undertaking the activity at home with revenue and
expenses being taken care of by the male members of
the family. Of the groups who had availed term
lending facility from the bank, almost 70% did not
know about the quantum of the monthly installment
to be paid with most of them informed about their
visit to the bank for some withdrawals or inspection
purposes. When asked about whether they would
indeed be interested in financial literacy, majority of
them answered in the affirmative but at the same
time expressing fear that gender bias would hardly
allow them to pursue it.

HOUSEHOLD IMPACT
Entrepreneurship by definition implies being in
control of one’s life and activities. Our discussion
with the target group began with the question
regarding their position in household to which 45%
of the respondents agreed to having their say in
decisions taken at home. Since, the women are
dealing with savings and earnings, 60% agreed to
have knowledge about the finances of the
household. However, on the issue of exercising
freedom to decide expenses of the house, a paltry
30% agreed to be doing so. The interaction revealed
that the women had little clue at the time of SHG
formation regarding its objective and its possible
outcome on their financial status. Majority (around
80%) of them joined the group because of insistence
by the family members and their societal affiliations.
Dairy was chosen as the business activity in which
these women were already involved. They just knew
that the operations will be scaled up and that they
have to work more so that income could be
generated and loan repayment be done. On being
quizzed about whether they received any
motivation, advice and support from the family

DEALING WITH
ENVIRONMENT

EXTERNAL

Women with businesses running in third to fourth
year of group formation have aspirations to take it
forward which was clearly evident in their reaction.
But although they have not heard much of concepts
like Marketing Strategy, Distribution logistics and
the likes but they understand they have to sell the
produce to further markets and were yearning for
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Women SHGs issues in Entrepreneurship
people who could offer them these markets. One of
the major stumbling blocks reported by the
members was that they are not permitted to venture
out in relation to establishing or exploring business
contacts. An overwhelming 65% of the respondents
said that the male members in the family are
involved in all kinds of external communication.
Even those who did not have a problem at home
were reluctant to engage with males for business
purposes as they found it ‘uncomfortable’ to
communicate with males owing to the chauvinistic
social environment they have been brought up.
Young women specially find it ‘inconvenient’ to deal
with male individuals outside their family. Most of
the members (70%) agreed that even the trade would
not take them seriously unless accompanied by male
members. Due to this, these groups are essentially
relegated to the village/town boundaries and do not
fathom any geographical expansion of their trade.

component. Lured by this, many male members,
though opposed to the idea of women in their family
getting engaged in business affairs, allow them to be
part of SHGs and in various cases use them as mere
proxy. Since the actual trigger in this SHG business
comes from the Bank lending, the role of banks in
assessing, sanctioning and monitoring credit
facilities to these groups assumes prime importance.
A substantial proportion of the interviewed women
do not have much knowledge about the various
financial assistance schemes on offer for running
micro business units. However after deaking with
Banks under the linkage program, a sweeping 90%
of the respondents felt that the Bank officials do not
take them seriously. There is a perpetual bias that
women cannot handle business efficiently. This
stereotyping also affects the way credit worthiness
of a group is perceived by the bank officials. The
group members had several complaints against the
Banks, especially because most of the times, it was
virtually impossible to deal with the banks on their
own and they had to request male members to come
along during all transactions with the Bank. The
respondents had a firm opinion (80%) that although
Bank linkage was crucial for funding of SHG
operations but the bank officials did not cooperate
with them and they had to take male assistance for
undertaking bank operations.

BANKING LINKAGE
One of the prime factors leading to formation of
groups in such large numbers was the fact that the
government has floated a subsidy linked working
capital and term lending credit facility to the groups
through public sector banks spread across the
country. The groups after their successful grading
apply for term lending facility which has a subsidy
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COLLATERAL OWNERSHIP

distribution support provided the interventions are
carried out in the village.

In the patriarchal system, that mostly lays
foundation for gender biases in almost all spheres of
social life in the rural and semi-urban landscape of
India, owning property is considered to be a male
bastion. There are cases where women get
ownership rights owing to death of their spouse,
availing land registration levy benefits and other
such cases where the title registration in the name of
the female is the only viable alternative. Due to this
there is a dearth of property ownership which can be
offered as collateral security for obtaining credit. The
most viable financing options for small businesses in
rural areas are the public sector, cooperative or
regional rural banks and most of them demand
collateral for funding new businesses. The
respondents stated that whenever they enquired
from the bank regarding increasing the credit outlay
even for new business activities outside the group,
the officials demanded collateral for considering the
proposal. About 70% of the women group members
did not have property in their names. Those having
property acceded to the fact that their family would
never allow them to use property for running
business. Also, agriculture land is not considered
worthy of mortgage for business purposes which
further escalates security issues.

SUGGESTIONS AND CONCLUSION
Looking at the sheer number of women SHGs being
formed throughout the country, an entrepreneurial
revolution ought to have transformed the lives of the
millions of aspiring women. Although there are
many issues plaguing the performance of SHGs but
in spite of the women being exposed to
entrepreneurial opportunities, it is very much
evident that their performance is hindered by the
gender bias they are subjected to in their family as
well as in the business environment in which they
operate. This study was although conducted with
thirty groups in two states of North India but it very
well symbolizes the plight of women indulged in
small businesses through these groups. Strong
interventions are needed in order to nurture and
salvage the small dreams and make the women
entrepreneurs explore and realize the opportunities
for micro-enterprises. We suggest the following
measures in light of the analysis undertaken by the
study.
1.
Undertaking basic entrepreneurial skill
development and training courses for women
at grassroots level at the villages so that
women do not have to venture far to acquire
required skills.
2.
Developing women empowerment cells in
public sector banks at block level to constantly
monitor, evaluate and promote progress of
women SHG groups.
3. Establishing forward linkages for these groups
through some intermediaries especially in
their formative years so that they establish firm
footing before expanding out.
4. Fiscal Incentives to enterprises who trade with
women SHGs so that they are encouraged to
source products from them.
5.
Providing academic outreach program from
public Institutions to provide innovative input
in the products produced by Women groups.
6. Waiver/reduction in stamp duty on mortgage
of titles owned by women.

TRAINING SUPPORT
As traditional businesses compete with each other,
many women feel that they have the willingness and
resources to undertake activities like food
processing but do not have the required skills and
know-how for developing a feasible business model.
Dairy was one the common activity undertaken by
these groups as they knew the work since their
childhood. However, it involves huge physical
strain and there was market saturation with milk
prices not keeping up with inflation. Other activities
were out of bounds as they never had any training
opportunities in the village. Block officials have
informed them about various training programmes
being conducted by the Government agencies but
they are not allowed to participate in such activities
by their families as it involves spending long time
intervals outside home and that their domestic
chores suffer during the process. A good majority of
the respondents (60%) agreed to the idea of starting a
new activity on being imparted training and product

It is amply clear that women in SHG groups want
their economic upliftment and are willing to
embrace all the opportunities made available to
them. However, gender biases do stand tall in their
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route towards entrepreneurial success. Although it
would be difficult to bring about societal changes at
a fast pace through systemic interventions but when
the women realize that their business can bring
prosperity to them, they would themselves refuse to
be a victim of these biases.
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Need of Aligning the Education, Skills and Training
for Business Senses in Small Scale Ventures
Shalini Prakash*

ABSTRACT
The field of education and skills plays an indispensible role deciding the future career of a person whether it is in
employment or self employment. When we talk about self employment it does not need a lot of degrees and higher
qualifications instead it requires the business sense. Business sense means to have the knowledge and awareness of starting
and running the new venture. The training programmes conducted by the government brush up the knowledge and
develop the skills to step up in the future to get a good platform. The development in the entrepreneurship can be seen due to
the importance of education and the introduction of professional courses. Entrepreneurship can be chosen as good career
option provided that one can “assemble all the apparatus for it and know the step to do the experiment”. The paper explains
the needs of additional attributes and skills inspiring for entrepreneurship. It explains the term entrepreneurship as a
factor of production and how it contributes to the economic growth. The write up shows the role of government in
establishment of the small scale ventures and the cottage industries and the training programmes started by the
government to encourage the new entries in the market. The past articles also have discussed about the personal and
educational qualities an entrepreneur must possess. The main focus of the paper is on the role of education to the new
entrepreneurs.

INTRODUCTION

way that it could always end up in the positive
results, and for this an entrepreneur must be
intelligent and experienced enough to manipulate
the business policies in consonance with the changes
in the master line. Entrepreneurship is not only just
financing for the new business idea but the reality is,
it is a process beginning right from striking a
business idea and then bringing it to the reality of
production to earn profits. It is an ongoing process
which needs innovations and a thorough market
research to have competitive skills to be consistent in
the market, otherwise the risk taker would have to
bear losses and this would neither be good for him
nor for the nation. Entrepreneurship can be chosen
as a good career option provided that one can
assemble all the apparatus for it and knows the steps

DEFINING ENTREPRENEURSHIP
Entrepreneurship has been defined by many
scholars and researchers. The dictionary definition
of an entrepreneur is “a person who organizes and
manages any enterprise especially business, with
considerable risk”. Actually the business is full of
uncertainty. The words organizes and manages have
a big meaning in it. Organizing an enterprise
involves firstly setting up an infrastructure,
secondly bringing up the human capital, thirdly
deciding on to the use of production technique and
lastly setting up a location to get to the customers in
need. Managing is to handle all the former in such a

*Ph.D Scholar (AKTU, Lucknow)
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ENTREPRENEURSHIP CREATING
ECONOMIC GROWTH

to do the experiment. India also possesses some of
the great entrepreneurs from the world. We know
that India is a rapidly developing country.
Developing doesn’t mean rising only in aggregate
product and supply, instead it means developing
economically and socially along with aggregate
product and supply. There has been gradual
increase in the business areas since industrial
revolution. New ideas and probabilities are
introduced with the entries of new business sectors.
Entrepreneurs and market researchers have come
forward and invested in new business whether it is
in sole proprietorship, family business and
partnership firms.

In the above paragraph we have discussed about
economic growth in the context of industrialization.
The commencement of a new business organization
including land, labour and capital creates economic
growth. Since entrepreneurs form the factors of
production and production enhances the economic
growth thus, entrepreneurship contributes to the
economy. Let us have an eye on how the economic
growth is measured?
However there are other methods also for
measuring the economic growth but, in this paper
we will mind on GDP method of income approach
for the reason that we are talking about
industrialization and the impact of
entrepreneurship on the nation. In monetary terms
the economic growth is measured by calculating
GDP of a year. GDP is the gross domestic product of
a country. It is the combination of all the output of
the industries measured in terms if national
currency. It is the value of all the final goods and
services produced in an economy in a given time
period within the domestic territory . Industries
produce factor incomes and these factor incomes –
rent, wages, interest and profits and they form
incomes to calculate the GDP. Formula for
calculating GDP at market price2 is:

ENTREPRENEURSHIP AS A FACTOR OF
PRODUCTION AND RELATION TO
OTHER FACTORS OF PRODUCTION
Entrepreneurs are the one, from the factors of
production. Economics explains the production
process as four factors of production. These four
factors are Land, labour, Capital and
Entrepreneurship. The entrepreneur is a person who
uses the former three factors to produce. Thus, to
start an organization for production he must be
possess land, labour and capital. When we talk of
production, it amplifies the economic growth. These
factors of production must be kept and combined in
such a way that there can be a quality and quantity of
goods and services produced for the people. Using
these factors for production along with the best lines
will result in economic expansion. Industrialization
increases the production and this means that the
factors of production are being used in all the best
alternatives by the industrialists.

GDPmp = rent+ interest+ compensation to employees
(wages and salaries) + profits

Entrepreneurship and economic growth

Some writers have an opinion that entrepreneurship
and human capital that is labour are some. Human
capital is all the skills, talent, education and abilities
that human workers possess on the other hand the
behavior of risk taking and putting on the factors of
production on one line of an entrepreneur makes
them apart form labourers or workers. The factors of
production earn factor incomes which out turn in
raising the economy. Rent is for land, wages for
labours, interest on capital and profits for
entrepreneurs. The more, the generation of factor
incomes the more will be the circulation of currency
in the nation and stemming up the economy.

Source : www.dataworldbank.org
figure no. 1

The above figure no. 1 shows a deliberate increase in
GDP. The Indian economy is expanding yearly.
However the change is not so big in numbers yet the
increasing value of production in the industrial
sectors reveals that the economy is on the path of
development. There are other indicators also apart
from GDP growth rate which shows the economic
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Agriculture sector has the highest number of people
employed with and later on comes the
manufacturing and construction. Agriculture is also
a self employment. More than 50% of workforce is
employed in agriculture. The uneducated and
unskilled people cannot be employed in the urban
sector industries. Despite a large share of
entrepreneurs belongs to agriculture sector it does
not able to produce good results for the farmers for
the reason that India has inefficacious policies and
facilities for the agricultural entrepreneurs.

growth such as literacy rate, standard of living,
people below and above poverty line and others.

MARKS OF ENTREPRENEURSHIP ON
THE ECONOMIC DEVELOPMENT:
Entrepreneurship adds to the growth of economy it
generates the conditions for:
• Increasing employment opportunities: The
foremost thing which entrepreneurship has
resulted in is generating employment. More
new ventures befall for more employment
chances in new areas. Interference of private
firms in the business has enlarged the jobs in
India. The credit of employment opportunities
does not only go to the private firms in the metro
cities or in urban India. The cottage industries in
the rural areas and small scale industries in semi
urban areas are more important in providing
jobs to the rural people. It has been said in some
researches that cottage and small scale
industries generate more employment chances
for the population but, there is a difference
between the work force of people working in
large industries on one hand and cottage
industries on the other hand. The work force in
cottage industries small ventures are skilled
workers rather than more qualified as in the
industries which are set up in cities. The figure
no. 2 shows the sector wise employment levels
in India.

•

Additional wealth creation: Wealth is the
abundance of resources. It is a state of richness.
In consideration of a nation wealth it is the value
of all the goods and services in monetary terms
and having a productive value. It is the financial
state of the economy. Wealth to the country is
the happiness, richness and prosperity to the
population. It is the inclusion of a healthy
human capital with physical assets also.
Educated and skilled people form fine human
capital and physical assets are the infrastructure
and machinery. Wealth in the economy is
related to the distribution of income among the
different sectors. Self employment creates
wealth by using either the natural resources
available in the country or the other factors of
production. Entrepreneurs produce factor
incomes which are distributed among the
factors of production thus creating economic
wealth. The bar graph below shows the value of

Employment By Sector(%) 2009-2010

Source : https://en.wikipedia.org/wiki/Economy_of_India, figure no. 2
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New Companies Registered In FY 2013-14

production contributed by the three industrial
sectors. The horizontal axis shows the years and
the vertical axis shows the percentage growth.

SECTORWISE CONTRIBUTION
TOWARDS GDP (PERCENTAGE
GROWTH)
Value of gods and services
Source: Ministry of Corporate Affairs Figure no. 4

•

Source : www.slideshare.net figure no.3

The figure no. 3 shows the contribution of three
industrial sectors towards the economy. In
economics all the industries are being categorized
according to the type of work they are indulged in.
The primary sector includes the extraction
industries. These are the industries which extract
raw material from the earth and basic foods such as
agriculture, fishing, and mining and other ores and
oil extraction industries. The secondary industries
are the manufacturing industries which transform
the raw material into finished goods such as
furniture making, car manufacturing and textiles.
Finally the tertiary sector includes the service
industries such as aviation, hotels and restaurants,
transportation, hospitality and others.
The recent reports by Ministry of Corporate Affairs
shown that entrepreneurs in India are booming,
almost 100K companies got registered. (figure no. 4).

Exploring new methods and technology: India
is heading towards innovations and
introduction of new technologies in
entrepreneurship. Employers have their
openness not only through immobile shops and
markets but they are approaching up to the
homes of the customers. In this context digital
marketing is playing its role. Use of internet and
online shopping are helping the new business
owners to take a span over the market. Internet
is making the people aware of the trends in the
business where there is more freedom of
expression. Employers have now reached from
labour intensive techniques to capital intensive
and to digital techniques for promoting the
business. The field of vision is expanded
promoting the new ventures for more positive
results. E- Business has brought up a
modulation in the entrepreneurship. The
variations in entrepreneurship are not only
fathering economic development but also
breaking up the borderlines in macroeconomic
terms and boosting the standard of living by
increasing the per capita income in terms of
microeconomics.

LINKING
EDUCATION WITH
ENTREPRENEURSHIP

The report stated that new business ventures were
started mostly in urban areas. Maharashtra topped
the statistics in registration of new firms with 283588
number of companies but only 188768 actively
running. Second is Delhi with 261456 numbers of
registration of companies but 189441 actively
running and third came West Bengal with 181182
number of firms registered and 134292 active. Delhi
showed highest number of firms actively running.

This section is closely related to the main topic. The
relationship between education and national
development is well known. Good education and
skills bridges into good entrepreneurs. The
education is exploring new areas and thus new skills
can be added to the scholars which can help them to
choose their career, in accordance with the skill and
specialized education they possess. Literacy rate
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shows the socio economic progress. Literacy in India
has grown up to 74.4% from 12% since 1947 till now.
Literate and educated people results in more
intelligent entrepreneurs. Let us begin right from the
need of education and the education system in India.
The education system in India is not so practical.
Moreover people in India still have a homogenous
thought that is to study hard and do the job. Very less
students think of being self employed.

education in 2010-2011. Education is very important
for any country to get on to the path of development
for the reason that it makes the citizens responsible
and raises their living standard consequently a
healthy and more skilled workforce. Government
also perceived it and thus made lot of efforts to
improve on this. Government made the elementary
education free and compulsory for all. Elementary
education is the primary and the upper primary
school education. As far as higher education is
concerned government has raised the budgetary
allocation in education sector in 2007-08.
Government also paid attention towards educating
women because it realized that “Educating a man is
education one person but educating a women means
educating a civilization”.

Figure no. 5 shows the growth
of literacy rate in India

Source: Census 2011 Figure no.5

When there is a hold on the topic of education for
entrepreneurs we do not only mean the general
education of attaining degrees instead we are on the
route that there should also be some specialized
education, skills and training programmes for the
entrepreneurs. This type of awareness about starting
a new business and providing training and
developing the skills is called entrepreneurial
education. So further we are going to discuss the
need of entrepreneurial education.

EDUCATION SYSTEM IN INDIA
The education system in India is more based on
earning degrees than to have an education which is
career oriented to the students. According to Indian
Standard Classification of Education, the stages of
education are as following (figure 6):

IMPACT AND NEED OF ENTREPRENEURIAL EDUCATION TO ENTREPRENEURS
Entrepreneurship is not now new to India but the
way the young and educated entrepreneurs are
making appearance in the market is bringing up the
change in the orthodox thinking. It was a usual
thought that businesses can only be run if there had
been already a set family business in the past by the
ancestors. The modish era of self employment
originated with brand new ideas, innovations and
researches. The educated youth trying their hands in
entrepreneurship made a difference in the outcome.
Entrepreneurs with higher education have strong
base for necking up to the competition with business
ethics. They know better the ideas to put the
resources into use. The young managers nourish
new ideas to get work from the workforce making
use of their skills to the fullest and the technical
entrepreneurs are the masters introducing new
methods of production to decrease the cost of
production. Development is a go getting process; it

Source: www.mhrd.gov.in figure 6

The UNICEF reported following data on education
of India. The pre primary school participation gross
enrolment ratio in 2008-2012(males and females)
was 54.8%. The primary school participation net
enrolment ratio in 2008-2012(males and females)
was 98.5%. The secondary school participation ratio
was 48.7% and lastly the senior secondary school
participation ratio was 57.2%. Moving on to higher
education, higher education in India is calculated for
18-23 years of age group. The data released by
government of India under National Data Sharing
and Accessibility Policy (NDSAP), contributed by
Ministry of Human Resource Development
Department of Higher Education shows that 19.4%
of all the population was enrolled in higher
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promotes changes in the society. It improvises the
manpower skills resulting in development both at
micro and macro level.

What does Entrepreneurial education include? As
consulted in the above lines, the entrepreneurial
education includes training pragrammes, skill
development programmes, and vocational classes
which a good employer should have. So here we can
intersect the education into two parts the general
education, comprising of the school and college
education and special entrepreneurial education for
the self employers. Figure no.7 shows the different
stages and segregation of education, and their
benefits for an entrepreneur through the life of his
business. These education standards would
improve the performance level catering the
experience that will enable them to develop the
insight needed to set business and impelling more
young employers.

The above paragraph explains the need of educated
entrepreneurs. There are entrepreneurs who posses
higher qualifications and made a mind to do
business because they are interested in it. The
entrepreneurs in India may have two strong reasons
which trigger them to start a new business venture.
The first one is they already may be having a family
business and secondly is their interest in having their
own business venture. This shows that government
has to motivate the people who do not have any
family business to become entrepreneurs.

Education Segregation and Benefits to Entrepreneurs at Different Stages.
• Basic Economic Understanding
• Consider Steps In Business Plan
• Awareness Of Career
• Basic Financial Concepts
• Problem Solving Skills
• Higher Academic Achievement
• Understanding The Conceopt Of
Entrepreneurship And Self
Emplyoment.

• Identifying Entrepreneurship As
Career Choice
• Improved Financial Literacy
• Learinig Socialization Skills
• Learn To Identify The Oppurtunities
And Avail Them
• Become A More Awared and Honest Citizen
• Learning Idea Generation
• Identifying And Managing Risk

BENEFITS

BENEFITS

Elementary Education
(From 1st to 8th std.)
Higher Education
(College Education)

BENEFITS

Secondary Education
(From 9th to 12th std.)
Entrepreneurial Education (vocational
Classes, Skill Development Prog.,
Training Prog., Entrepreneurial
Exhibitions and Seminars, Incubators)

BENEFITS

• Apply Economic Principles
• Evaluate Ownership Infrastructure
• Use Strategies For Idea Generation
• Use A Business Plan and
Demonstrate It
• Ability To Control Owns Life
• Changes In Personal Attributes
and Career

• Better Performance
• Sharing Experiences Of The
Successful Entrepreneurs
• Demonstrate Business Management
• Awareness Of New Policies And
Current Status Of Industries.
• Understand Business Ethics And
Social Responsibility

Source: self recommended Figure no.7
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The above stipulated chart shows that
entrepreneurial education is worth, neither if it is
being given only just before choosing self
employment as a career option nor just after it. It is
only significant when the concepts of self
employment and the terms related to it are made
understand to the students right from the beginning
of their elementary education. A second thought is
providing specialized entrepreneurial education to
the employers at time intervals. So it will not be
wrong saying that entrepreneurial education starts
from elementary education and always go on in the
form of gaining new experiences.

GOVERNMENT AIDS TO SMALL SCALE
AND COTTAGE INDUSTRIES

SMALL SCALE INDUSTRIES AND
COTTAGE INDUSTRIES IN INDIA AND
NEED OF ENCOURAGEMENT

Government as realized the caliber of
industrialization and entrepreneurship is now
active in providing assistance to the large scale,
medium scale, small scale and cottage industries.
Assistance is not only in financing but also
motivating youth to opt for self employment as
career. It is planning to identify where the skill sets
are needed and then to propel them towards their
destinations.

India has disparities in the location of new business
ventures which needs to be eradicated now for the
wholesome development of the economy. Despite of
rise in self employment most of the business
ventures apart from PSUs are in metro cities. New
entrepreneurs mean private ownership and there is
an essentiality to encourage these new employers to
situate themselves in rural and remote areas also.
This will provide an equal chance of development to
the nation.

The recent visit of the Prime Minister to the Silicon
Valley in US, was headed towards the same. There is
to be a launch of private sector led innovation
Forum, which will serve as an additional avenue
which would help in the discussions of igniting the
small and medium sized business enterprises.
Figure no. 9 shows important Grants to the
entrepreneurs and institution which offer financial
assistance and training and skill development
programmes.

The small scale business are also mostly in urban
areas of the country. The cottage industries in the
villages and some remote areas are providing
employment to the local people, and that is because
they are skilled labours who start their business
depending on the skills they possess. The small scale
and Cottage industries are more or less similar to
each other this is the reason they are being discussed
together here. They both operate in rural areas of the
country. They both can become a good means of
employment. The equal dispersion of these units can
bring regional balance. They make the best use of the
local resources available in the rural areas.

Incubators’ is the term just out in the business world.
The meaning of Incubators in business terms is an
organization which is designed to exaggerate the
progress of the entrepreneurs and their business set
ups by providing them the support of resources,
physical space, capital, training, networking
connection facilities. There can be different types of
incubators such as university incubators and
business incubators found mostly in India. One of
the first business incubators in India, TREC-STEP
has promoted up to about 156 start-up ventures.

Although the small scale and cottage industries are
two different terms but they have almost combined
action apart from their location character. The small
scale business are also now found established in
urban and semi urban areas but cottage industries
are only in rural areas.
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Government Aids to The Entrpreneurs

Figure no. 9
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CONCLUSION
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It is recommended to give a second thought to the
entrepreneurial education. It is not merely giving
education of starting up a business at college level
but it has to be developed and rooted among the
students from their early schooling (consider figure
7).
The registrations and legalization of new
manufacturing units is in big numbers which is
mostly seen in the metro cities .Whereas the small
scale and cottage industries in rural areas are
diminishing. These types of ventures have skilled
labours who are masters in their respective work and
earning their livelihood. The government has
introduced lot of policies and aids to the new
business owners, but the accessibility to these is
limited and so they fall insufficient for the new
entrepreneurs on small scale and cottage industries.
There is a need that these industries gain importance
so that there is equal distribution of wealth in the
regions, only then can the self- employment bring
paired economic development.
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ABSTRACT
Social Entrepreneurship is a broader concept. It is understood as a practice or process that catalyzes social changes and
addresses important social needs in a way that is not determined by direct financial benefits. It is an age old concept since
time immemorial. In ancient time many people endeavored a lot for the cause and benefits of the society. Later on, this was
identified as a social work, social workers or Non- Governmental Organizations or Non-Profit Activities in all over the
world in terms of entrepreneurship, called as Social Entrepreneurs and Social Entrepreneurship as a concept. It is a social
orientation cause rather than economic rationality as in the case of entrepreneurship. Social Entrepreneurship is a
problem solving approach instead of just watching and cursing the governments. People are doing a lot of work for the
societal problems and miseries without expecting any return in the different areas and regions. Their work has been
recognized with or without medals or awards in the world. The journey on the social mission is being carried on by the
Social Entrepreneurs. Sometimes, it is very difficult to restrict social entrepreneurs into a definition or any periphery.
They are vibrant, innovative, courageous, sensitive, emotional and closer for the causes of the society. The researchers,
authors and writers have tried to define such type of people and their activities into certain and precise definitions. The
present study focuses on critical review of concept and identification of works of social entrepreneurs and also issues and
challenges faced by social entrepreneurs.
Key Words: Social Entrepreneurs, Social Entrepreneurship, Social Venture etc.

INTRODUCTION

The concepts of Social Entrepreneurs or Social
Entrepreneurship were created when a large
number of people mostly from developing countries
tried to sort out their social, economic and
environmental problems in their vicinity in terms of
an entrepreneur. These people were first who
identified problems affecting their present and may
be future in the society and nearby areas, regions,
state and country. They had taken risks in terms of
money, failures and even their life also. They had
shown all qualities of an entrepreneur like courage,
innovation, leadership, management of available
resources in their vicinity with passion and fire,

From the days of Florence Nightangale to Mahatma
Gandhi and beyond that Vinoba Bhave, Wangari
Muta Maathai, Muhammad Yunus, Baba Amte, Dr.
Bindeswari Pathak, MC Mehta, Sunder Lal
Bahuguna, Medha Patekar, Kailash Satyarthi,
Malala Yusfzai, Anshu Gupta and many more in
India and in the World had endeavoured into social
activities being sensitive for the causes and benefits
of the society. It is an age old concept since time
immemorial.

*Resource Person, Institute of Research, Development and Training, Kanpur
**Associate Professor, IILM Academy of Higher Learning- College of Engineering and Technology, Department of Management, Greater Noida
*** Campus Director, Chandigarh Group of Colleges, Mohali.
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consistency, endurance, achiever, forbearance etc.
and more over their sensitivity to the aggrieved
people. One trait is common among themselves is
sensitivity to the causes and problems of the people
of the society, it makes them different from
entrepreneurs. An entrepreneur is economically
rational where as social entrepreneur is oriented
towards seeking solutions of the problems of the
society.

behind the popularity of Social entrepreneurship are
many. The people and their social success stories and
their recognition by the international and national
awards are so compelling. These extraordinary
people come up with brilliant ideas and against all
the odds succeed at creating new products and
services that dramatically improve people’s lives.

When people like Mohammad Yunus, Kailash
Satyarthy and Malala Ysusfzai were awarded Noble
Prize and many more have forced the writers to coin
new term for them i.e. Social Entrepreneurs and its
Concept and Philosophy is Social Entrepreneurship.
Social Entrepreneur is a person who pursues an
innovative idea with the potential to solve a
community problem. These individuals are willing
to take on the risk and effort to create positive
changes in the society through their initiatives. The
main goal of a social entrepreneur is not to earn a
profit but to implement widespread improvements
in the society. A Social Entrepreneur may be
financially savvy to succeed in his causes, because
finance is a lifeline for any venture. We can take
threads of socialpreneurs from Indian history.
Mahatma Gandhi was the biggest socialpreneur of
the century, he was having the same qualities of an
entrepreneur but issues were socio-economic and
political freedom of the country. We have plenty of
examples of socialpreneurs like Vinoba Bhave of
Bhoodan Movement, Anna Hazare, Bunker Roy of
Tilonia, Aruna Roy, Ela Bhatt, Rajendra Singh,
Water Man of India, Sundar Lal Bahuguna and
Chandi Prasad Bhatt, Chipko Movement, MC Mehta
of Ganges Cleaning etc. Some of them have become
institutions among themselves. India has a rich
tradition and contribution to the Social
Entrepreneurship.

It was Bill Drayton, founder of ‘Ashoka: Innovators
for the Public’ as the person responsible for the rise
of the concept Social Entrepreneurs. Austin et al.
(2006) defined social entrepreneurship as
“Entrepreneurial activity with an embedded social
purpose.” Social entrepreneurship is an innovative,
social value-creating activity that can occur within or
across the non-profit, businesses or government
sectors (Austin et al., 2006).

2. REVIEW OF LITERATURE

According to Alvord, Brown and Letts (2004),
“Social Entrepreneurship creates innovative
solutions to immediate social problems and
mobilizes the idea and capacities, resources, and
social arrangements required for sustainable
transformations.”
Mair and Marti (2006) explained social
entrepreneurship as a process that catalyzes social
change and addresses important social needs in a
way that is not dominated by direct financial
benefits for the entrepreneurs. Social
entrepreneurship is seen as differing from other
forms of entrepreneurship in the relatively higher
priority given to promoting social value and
development versus capturing economic value.
Desai (2011) has also classified entrepreneurship in a
different way, according to their activities and areas
and coined them with titles. He has used the term
‘social entrepreneur’ in his book ‘Entrepreneurship
Development: New venture Creation.’ A term that
captures a unique approach to economic and social
problems, an approach that cuts across sectors and
disciplines grounded in certain values and processes
that are common to each social entrepreneur,
independent of whether his/ her area of focus has
been education, health, welfare reform, human
rights, workers' rights, environment, economic
development, agriculture, etc. or whether the

We can club Social and entrepreneurs to Sociopreneurs and its philosophy as Sociopreneurship.
The authors have used both words Social
Entrepreneurship and Sociopreneurship
interchangeably.
Now the researchers and authors are rediscovering
the centuries old concepts of helping others in the
weal and woes into a nascent field of Social
entrepreneurship. It is growing rapidly and getting
attention from many fields and media. The reasons
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4. To study the difference between Business
Entrepreneurs and Social Entrepreneurs.
5. To study the problems faced by social
entrepreneurs.

organizations they set up are non-profit or for-profit
entities.
Drayton (2002) says, ‘Social Entrepreneurs are
individual with innovative solutions to the society’s
most pressing problems.’ He has further added,
‘Social Entrepreneurs are not content just to give a
fish or teach how to fish. They will not rest until they
have revolutionized the fishing industry.’ Social
Entrepreneurs act entrepreneurially through a
combination of characteristics (Saifan, 2012).

4. CHARACTERISTICS OF SOCIAL
ENTREPRENEURS WITH SOME
EXAMPLES
A successful entrepreneurs has qualities like Vision,
Innovation, Organising Abilities, Motivation, Pride,
Risk taker, Dynamic, Aptitude, Change Agent,
Adaptability, Flexible, Determined, Strong Will
Power, Creative, Tactfulness, Self Confidence,
Intelligence,
Knowledge, Inbuilt values,
Commitment, Dreamer, Close to Family and
Instinct. Nobody is complete in the world. An
entrepreneur or social entrepreneur may have
certain common qualities like the above or may not
have those qualities or may be closer to such type of
qualities.

According to Martin and Osberg (2007), “The social
entrepreneur should be understood as someone who
targets an unfortunate but stable equilibrium that
causes the neglect, marginalization, or suffering of a
segment of humanity; who brings to bear on this
situation his or her inspiration, direct action,
creativity, courage, and fortitude; and who aims for
and ultimately affects the establishment of a new
stable equilibrium that secures permanent benefit
for the targeted group and society at large.

Leader or a Prudent Visionary: A social
entrepreneur is a leader or a prudent visionary who
undertakes- risks in the field where he is closer to the
problems and people. Mohammad Yunus, Founder
of Grameen Bank, father of Micro-Credit is a classic
example of Social-entrepreneur. He saw the problem
of poverty among the people of Bangla Desh and
gave loan to women on his own. He established
Grameen Bank in the village of Jobra in Bangladesh
to distribute small loans to the people to sort out
their problem forever. Yunus found that the women
repaid the entire loan with even tiny amounts of
capital, women invested in their own capacity for
generating income. With a sewing machine, women
could tailor garments, earning enough to pay back
the loan, buy food, and educate their children to lift
themselves up from poverty. Grameen Bank
sustained itself by charging interest on its loans and
then recycling the capital to help other women.
Yunus brought inspiration, creativity, direct action,
and fortitude to his venture, proved its viability and
in more than two decades created a global network
of other organizations that replicated or adapted his
model to other countries and cultures, established
microcredit as a worldwide Industry.

Light (2006) mentioned that a social entrepreneur is
an individual, group, network, organization, or
alliance of organizations that seeks sustainable,
large-scale change through pattern-breaking ideas
in what or how governments, non-profits, and
businesses do to address significant social problems.
Social entrepreneurs drive social innovation and
transformation in various fields including
education, health, environment and enterprise
development. They pursue poverty alleviation goals
with entrepreneurial zeal, business methods and the
courage to innovate and overcome traditional
practices. A social entrepreneur, similar to a
business entrepreneur, builds strong and
sustainable organizations, which are either set up as
not-for-profits or companies. Social Entrepreneurs
have congruence with the entrepreneurs in terms of
qualities and characteristics and may have different
areas of working.

3. OBJECTIVES
This research attempts:
1. To study the concept and meaning of Social
Entrepreneurs/ Entrepreneurship.
2. To study the role and importance of Social
Entrepreneurship.
3. To study the characteristics of Social
Entrepreneurs.

Transformational Leadership: Social entrepreneurs
are transforming the society by their courage,
focused vision and leadership. Mahatma Gandhi,
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Out of Box Thinking: They also adopt innovative
techniques or new approach to a social problem.
Social entrepreneurs have Out of Box Thinking to
innovate in the situation where a common man
cannot think of. Dashrath Manjhi, Mountain Man of
India, single handedly made a road in the mountain
because of simple passion and out of box thinking.
Resource was only one Hammer and one Chisel.
Simply, he is Incredible in the world and has made
indelible mark in the pages of history.

Vinoba Bhave, Florence Nightangle. Dr. Rajendra
Singh, Dr. Bindeshwari Dubey, Wangari Muta
Maathai, Baba Amte, MC Mehta, Sunder Lal
Bahuguna, Medha Patekar, Kailash Satyarthi,
Malala Yusfzai amd many more have transformed
not only society but the whole country and world,
they have shown the path to tread upon for the
generations in the years to come.
Focused Vision: Social entrepreneurs have focussed
vision in their area of working. They take one
problem at a time may be illiteracy, poverty, water
scarcity, female feoticide, sexual harassment, child
labour and may be others.

Commitment with the Society: Social entrepreneurs
are committed for the causes of society, they belong
to the society and have enough knowledge about the
people and their problems and even they know their
solutions. Nobody can negate the power of nomadic
knowledge which is being ignored by the civilized
society. Ignorance of the local people and their
knowledge is disastrous for the humanity and its
existence. Social entrepreneurs are participative in
nature and work with the feelings of live and let live.
Higher Level of satisfaction: Social entrepreneurs by
their honest and genuine work, they touch a human
chord with the masses and in the return they get a
high level of satisfaction beyond our imagination.
Social entrepreneurs are also working as a silent
worker for their own satisfaction quite away from
celebration, media and glitterati.

Working Voluntary: Sometimes, Social
entrepreneurs are working and helping without
money, they don’t charge even a single penny from
the underprivileged class of the society. Such type of
social ventures are being run by Social
entrepreneurs by setting up charitable organizations
in the field of education, health etc.
Courageous and Risk Taker: Social entrepreneur are
courageous also. They face problems while sorting
out the problems of others from local anti-social
elements, administration and current
establishments. Sometimes, they are first to take on
the challenges with the societal traditions, taboos
and untoward practices. Dr. Rajendra Singh, a
Magsaysay Award Winner, called as Water Man of
India, revived old water system like Tankas, Talab,
Boveries, Kundies etc. in Rajsthan to bring back
water to the common people. But he and his
organization Tarun Seva Sangh faced many
problems even he was physically assaulted. Medha
Patekar of Narmada Bachao Andolan faced physical
assault by even police forces while she was fighting
for the rights and problems of the tribals of Madya
Pradesh. Because of Sardar Sarovar Dam in Gujarat,
the land of the tribals marooned and they lost
everything along with their livelihood forever. Such
types of people fight for the injustices in the society.
Sometimes they are even branded as anti-national.
On March 26, 1974, people like Gaura Devi and her
twenty five lady colleagues hugged with trees in the
forests next to Renni village in the Garhwal district
of the Himalayas, against tree cutting movement
called Chipko Movement supported by Sundar Lal
Bahuguna, Chandi Prasad Bhatt and many more.
They also faced threats from Jungle Mafioes.
(Rajagopalan, 2016)

Values and ethics are the biggest guiding force
behind the spirit of social entrepreneurship. No
concept or philosophy is successful until there is a
latent force and values, ethics and rich traditions to
help others, are propelling Social entrepreneurs like
anything. Social entrepreneurs have some purpose
to achieve i.e. satisfied sparkling eyes of the
underprivileged class who has nothing to offer in
return. This silent gesture of the people is the biggest
Noble Prize of the Social entrepreneurs.
Dynamic and Flexible: They are dynamic as they
always seek change for the betterment of society.
According to the situations, as and when needed
they become flexible also because they believe in net
result that is societal improvement.
Achiever: social entrepreneurs believe in small
achievements every day rather than a big
achievement in a year. This quality makes them
consistent and closer to the people.
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An Unwavering Belief in People: An unwavering
belief in the innate capacity of all people to
contribute meaningfully to economic and social
development. They have trust and gain trust from
the members of the society and it helps them in
sorting out the problems.

A healthy Impatience Nature: Social Entrepreneurs
cannot sit comfortably and wait for change to
happen rather they make thing happen, they are the
change drivers or change agent.
Role Model: Various social entrepreneurs discussed
in this paper have drawn a long line with their
innovation and commitment to the society so that
they have become role models for the millions in the
world. The great example in this regards is Mahatma
Gandhi, father of nation who had an indomitable
courage to face a mightiest force in the world i.e. the
British Empire, he had a complete faith in the people
of India. Gandhi was alone in the world, who had his
insight into every field, be it be politics, economics,
environment, business or social fabric of the country.
The following Table 1 summarizes the unique
characteristics of profit-oriented and social
entrepreneurs and identifies those characteristics
that are most likely to be found in both types of
entrepreneurs (Saifan, 2012).

A Driving Passion: A driving passion to make things
happen in the reality. They have out of box thinking
and have drive for the social change and
transformational benefits to the society that makes
this field and its practitioners apart.
Social Respect and Recognition are the biggest
reasons which compel Social entrepreneurs, to work
in the areas where government fails in sorting out
the problems. They watch people closely and their
problems to get solutions. Social recognition,
Potential benefits and plenty of resources for the
social sector have fascinated people into this field
more. Sometimes, situations and conditions are also
responsible for that. The word entrepreneurship has
a mixed blessings but when added the word Social as
a prefix to it to make Social entrepreneurs, it sounds
like anything.

Table 1: Unique and Common Characteristics of
Profit Oriented and Social Entrepreneurs

Source: Saifan (2012)
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5.
TYPES OF SOCIAL ENTRERENEURSHIP VENTURES

social ventures are not likely to achieve equilibrium.
The Social Service Ventures never break out of their
limited frames and their impact is restricted to the
local population. It is of the opinion that these
ventures are well intended, noble in purpose and
exemplary but they should not be confused with
social entrepreneurship.

Leveraged Non-Profit Ventures
The Social-entrepreneur sets up a non-profit
organization to drive the adoption of an innovation
that addresses a market or government failure. In
doing so, the entrepreneur engages a cross section of
society, including private and public organizations,
to drive forward the innovation through a multiplier
effect. Leveraged non-profit ventures continuously
depend on outside philanthropic funding for their
longer term sustainability.

A second class of social venture is social activism.
And several aspects of the actor’s characteristics are
the same – inspiration, creativity, courage, and
fortitude. It is different because of action orientation.
Instead of taking direct action, as the social
entrepreneur does, the social activist attempts to
create change through indirect action, by
influencing others – governments, NGOs,
consumers, workers, etc. – to take action. Social
activists may or may not create ventures to advance
the changes they seek. Successful activism can yield
substantial improvements to existing systems and
even result in a new equilibrium, but the strategic
nature of the action is distinct in its emphasis on
influence rather than on direct action. Anna Hazare
is an example of Social Activist.

Hybrid Non-Profit Ventures
The entrepreneur sets up a non-profit organization
but the model includes some degree of cost-recovery
through the sale of goods and services to a cross
section of institutions, public and private, as well as
to target population groups. Often, the entrepreneur
sets up several legal entities to accommodate the
earning of an income and the charitable
expenditures in an optimal structure. To be able to
sustain the transformation activities in full and
address the needs of clients, who are often poor or
marginalized from society, the entrepreneur must
mobilize other sources of funding from the public
and/or philanthropic sectors. Such funds can be in
the form of grants or loans, and even quasi-equity.
Social Business Ventures

The social service provider can produce an overall
equilibrium change and have the same effect as a
social entrepreneur. Social service provider
combined with social activism at a more tactical level
can also produce an outcome equivalent to that of
social entrepreneurship. These definitions help us to
distinguish social entrepreneurship from social
service provider and social activism. The social
service providers, social activists, and social
entrepreneurs will often adapt one another’s
strategies and develop hybrid models is, to our
minds, less inherently confusing and more
respectful.

The entrepreneur sets up a for-profit entity or
business to provide a social or ecological product or
service. While profits are ideally generated, the main
aim is not to maximize financial returns for
shareholders but to grow the social venture and
reach more people in need. Wealth accumulation is
not a priority and profits are reinvested in the
enterprise to fund expansion. The entrepreneur of a
social business venture seeks investors who are
interested in combining financial and social returns
on their investments.

In the above definitions, the authors have
emphasized on equilibrium from unsustainability to
sustainability i.e. Mohammad Yunus, Grameen
Bank in Bangla Desh, he turned microcredit into a
global force for change. Dr. Bindeshwari Pathak of
Sulabh International liberated millions of people
from human scavenging and organization became a
movement and an institution itself. They reached to
the level of sustainable equilibrium.

Social Service Ventures and Social Activists are kept
outside from the definition of Socialentrepreneurship. Social Service Ventures like
schools to help children in their education, it may
serve well in breaking free from poverty and
transform their lives. Unless it is designed to achieve
a large scale or legions of replicators. Such types of
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lies in the social benefit to a community or
transformation of a community that lacks the
resources to fulfill its own needs sometimes.
According to Saifan (2012), “the ultimate goal of an
entrepreneur is to create economic wealth whereas,
for a social entrepreneur, the priority is to fulfill their
social mission. Social entrepreneurs design their
revenue-generating strategies to directly serve their
mission to deliver social value.”

Any social initiative starts either with social service
provider or social activist fulfilling the
entrepreneurial qualities must be accepted as a
social entrepreneur without maintaining
equilibrium or maintaining equilibrium. It is a long
process to attain equilibrium in terms of an
institution or a part of adoption process in a big way.
The authors are of the opinion that if anybody
whether he is service provider or social activist
fulfilling entrepreneurial qualities must accepted as
a social entrepreneur. Definitions cannot define
boundaries especially in case of social
entrepreneurship that is too in India.

Although the business and social entrepreneurs are
similarly motivated to bring the change, their
missions differ significantly. The business
entrepreneur is interested in creating wealth with
his innovation and creativity. Their success is
gauged by how much wealth they have created. To
the social entrepreneur, wealth creation is simply a
tool the entrepreneur uses to effect social change.
Social entrepreneurs are working for the Bottom of
the Pyramid, an underprivileged class of the society
and mostly have nots. This class is making the
majority in the world. These people are deprived of
civic amenities and infrastructural facilities. It is
challenge to work for the Social entrepreneurs.

A social work is related with the sensitivity, a person
has with the problems of people. Four decades back,
Magsaysay award winner Baba Amte, was an Indian
social worker and social activist known particularly
for his work for the rehabilitation and
empowerment of poor people suffering from
leprosy. Today, third generation of Baba Amte is
serving to the leprotic patients. It is only sensitivity
of Baba Amte which had percolated down to even
third generation. Baba Amte established Anandvan,
a community rehabilitation center for leprosy
patients and the disabled from downtrodden
sections of society.

Social entrepreneurs are the silent worker and
watcher to the problems and causes of the people.
They search solutions with local resources in their
vicinity. Social entrepreneurs have proven
knowledge of the traditions and culture which had
been transcended from the earlier generations to this
generation. Indian traditions and culture are based
on the premises that We have seen, We have found,
We have experienced and We propound this concept
and theory and Social entrepreneurs never violate it,
that is why they are closer to the hearts of the people.
The issues like Ganges and Yamuna Cleaning,
Deforestation, Water Depletion, Air Quality, Marine
Pollution, Child Labour, Female Foeticide, Sexual
Harassment, Gender Issues, AIDS, Illiteracy,
Poverty and Backwardness, Tribal Issues etc. are in
the news and matter of the discussions and actions,
due the silent work of the social entrepreneurs. Pulse
Polio campaign, a government initiative in India,
was only successful due to the help of Social
entrepreneurs.

6. HOW SOCIAL ENTREPRENEURS ARE
DIFFERENT FROM BUSINESS ENTREPRENEURS?
There is a significant difference between a social
entrepreneur and a business entrepreneur.
Traditionally, entrepreneurs are individuals who
initiate change and individuals who exploit inprogress change by identifying and seizing the
available opportunities to alter the status quo with
risk involved. Social entrepreneur is a separate
category of entrepreneurs who are concerned with
improvement in social conditions whereas typical
entrepreneurs improve commercial markets.
The primary focus of business entrepreneurs is
building a business and earning profit with new
venture whereas social entrepreneur's purpose is to
create or bring social change. However, it is
important for the social entrepreneur to earn some
profit for self-sustainability of the venture. For them
sometimes profits are necessary to support the
cause. It is true that value for the social entrepreneur

Moreover, social entrepreneur’s personal and social
competences are prevalent. A social entrepreneur
should be much more socially and ethically
motivated, with a broad horizon, endowed with
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Vikram Akula, the McKinsey alumnus who founded
SKS Microfinance with a mission of empowering the
poor to become self-reliant through affordable loans.
SKS believes that access to basic financial services
can significantly increase economic opportunities
for poor families and in turn help improve their
lives. He has made microloans to villages in India,
using sophisticated finance techniques and profit to
promote social change for poor women.

good imagination, determination, enthusiasm,
strong confidence and trust in an idea to implement
it for the benefit of others, despite the size and nature
of problems; he / she should also be an idealist,
tolerant and compassionate (Bikse, Rivza and
Riemere, 2015)
They work for sustainability i.e. economic, social
and environment issues of the society, for the society
and by the society. Social entrepreneurs are inspired
to alter the unpleasant equilibrium; they are
empathetic with the frustrated people and find an
opportunity to change things to find out suitable
solutions.

The Bishnois of Rajasthan in India, have been known
for their concern for trees, birds and animals. In 1731,
Amritadevi along with her three daughters and 363
people of a village in Jodhpur, sacrificed their lives to
save the forests. It is an un-parallel example of
indomitable courage to save the flora and fauna in
the world.

Every Social entrepreneur is different from others
because of their cultural and geographical
background, working areas and problems they are
handling. They have more focused social efforts on a
more local level may be engaging even local
resources and private funding.

7.PROBLEMS FACED BY SOCIAL
ENTREPRENEURS
Social Entrepreneurs are facing problems for the
issues they are raising before the society and the
Governments. Funding is big challenge for them.
Some social service organizations are able to
generate sufficient income through the sale of
socially beneficial goods or services, but many are
not. Some funding opportunities include donations
and government funding. Finance is not only
problem for the social entrepreneurs, sometimes
they are physically assaulted for their activities and
movements. It is said that Medha Patekar of
Narmada Bachao Andolan and many more were
physically assaulted. Non-Governmental
Organisations (NGOs), are becoming an eye sore of
the government officials for their activities in the
society. It is also a very difficult situation for the
social entrepreneurs to work without finance and
helps from the government. Sometimes, they are
treated as an anti-social and anti national.

Few More Examples of Social Entrepreneurship
Arvind Eye Hospitals is a hospital chain in India. It
was founded by Dr. Govindappa Venkataswamy
(popularly known as Dr.V) at Madurai, Tamil Nadu
in 1976. It has grown into a network of eye hospitals
and has had a major impact in eradicating cataract
related blindness in India. As of 2012, Arvind has
treated nearly 32 million patients and performed 4
million surgeries, the majority of them being cheap
or free, making it the world’s largest and most
productive eye-care service group. The model of
Arvind Eye Care hospitals has been applauded and
has become a subject for numerous case studies
across the world.
Victoria Hale created the Institute for One World
Health, the first nonprofit pharmaceutical company
whose mission is to ensure that drugs targeting
infectious diseases in the developing world get to the
people who need them, regardless of their ability to
pay for the drugs. Hale’s venture has now moved
beyond the proof-of-concept stage. It successfully
developed, tested, and secured Indian government
regulatory approval for its first drug, paromomycin,
which provides a cost-effective cure for visceral
leishmaniasis, a disease that kills more than 200,000
people each year.

8. CONCLUSION
The society needs Social Entrepreneurs. They work,
where nobody can work and they think, what
nobody can think. The contribution of the Social
Entrepreneurs is immense and unique in every
aspect. It is very difficult to restrict Social
Entrepreneurs and Social Entrepreneurship into a
complete definition but It is an attitude of the Social
Entrepreneurs which makes them different from
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•

others. Social entrepreneurs are scripting
sustainable change as they are working in the
different areas like finance, social and environment.
Muhammad Yunus working in Finance, Dr.
Bindeshwari Pathak in Social and Medha Patekar
and Dr. Rajendra Singh in Environment, are the
competent examples of scripting sustainable
change. Social entrepreneurs have achieved the
heights of success and acceptance in the society for
which they have worked. Social entrepreneurs are
from the society, of the society and working for the
society. Genuinely, they deserved kudos and laurels
for their work and achievements. They are known
and unknown warriors on the Mission Society to
Accomplish.

•
•

•
•
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Entrepreneurial Education:
A Critical Perspective
Dr. Indrani Bhattacharjee*

ABSTRACT
The key driver for development of an economy is Entrepreneurship. Small businesses started by entrepreneurs are
instrumental in creating wealth and employment which actually lead to economic development. These small entrepreneurs
go on to create big businesses. For this reason the National Standards for Entrepreneurship Education were developed to
prepare youth and adults to succeed in an entrepreneurial economy. Entrepreneurial education is a lifelong learning
process, which starts in as early as elementary school and progresses through all levels of education. The Standards and
their supporting Performance Indicators is a framework for teachers to use in building appropriate learning objectives,
activities, and assessments for their target audience. Using this framework, students will have: progressively more
challenging educational activities; experiences that will enable them to develop the insight needed to discover and create
entrepreneurial opportunities; and the expertise to successfully start and manage their own businesses to take advantage of
these opportunities.
One of the most rapidly growing areas of research in the field of higher education is Entrepreneurial education. The
traditional pedagogical methods of learning alone are not sufficient to develop entrepreneurs who would be able to deal with
complexities of running and creating innovative business opportunities. Hence there is growing need to cultivate
innovative ways of thinking and new modes of pedagogy to fully enhance and develop entrepreneurial approaches to
education and learning. The individualistic approach to entrepreneurial learning has continued to marginalise and devalue the broader context in which the entrepreneur functions. The current article deals with critical questions in regards
to pedagogical methods currently used and the impact these positions are having on entrepreneurial education. The article
also seeks to highlight upon the growing need to cultivate ways of thinking, diverse skills and new modes of behaviour to
fully enhance and develop entrepreneurial approaches to education.

INTRODUCTION

education and nurturing. The third form of support
is the development of entrepreneurial talent in
educational institutions.

Since 1990s, greater effort has been exerted to
promote and nurture entrepreneurship in India.
Attempts at various levels have taken place to
directly or indirectly promote entrepreneurship.
The attempts basically fall under three main
categories: removal of state-imposed barriers for
starting businesses; availability of finances;

India’s higher education system generates a large
number of graduates every year. However, the
economy is not in a position to absorb the graduates
passing out, leading to an increase in the educated
unemployed. In recent years, India’s population has

*Associate Professor, IPEM, Ghaziabad

47

JOURNAL OF IPEM * Vol. 10, No. 2, July - December 2016

along with higher education was reiterated. The
drive for enterprise education within higher
education was an element of the white paper for
higher education (BIS, 2011), and universities’
commitment to entrepreneurship has been
praised.(HEFCE, 2011; Kelly and Martin Beasley,
2011). European policy has also stressed the need for
entrepreneurial education and university
engagement in the drive for economic growth.
(European Commission, 2006;2008). As a result,
universities have been challenged to deliver
inspiring and enriched entrepreneurial
programmes, instilling in them the necessary skill,
sets, and the abilities required for dealing with
uncertain business environment ( Bumpus &
Burton, 2008; Matley, 2011; Tan & Ng, 2006).

grown very fast and is likelyto continue to grow,
which will consequently worsen the employment
situation. In India, most entrepreneurs were single
owners with little growth prospects. The so-called
entrepreneurs do business mainly for selfemployment and are not the “real” entrepreneurs. In
order to catch up with the pace of developed
countries, India needs many entrepreneurs willing
to make their businesses bigger. If the university
students with high entrepreneurial potentials get
proper training, they will have the best prospects for
becoming “real” entrepreneurs. Entrepreneurship is
a matter that involves everyone—the government,
society, and the educational institutions. If
Entrepreneurship Education (EE) in India’s higher
education system cannot completely address major
obstacles in the pursuit of national economic
development and employment, at least it can offer a
start. The core of EE among the educational
institutions is entrepreneurial training.

However, entrepreneurial education did not appear
to be co-ordinated with the curriculum based
programmes offered through business schools.
Hence, it is necessary to develop programmes that
are designed to meet the specific needs of the target
markets. Over 100 different departments of
universities offer courses in entrepreneurship. For
instance, NMIMS conducts a two-year, fulltime
program on family business management. Most of
the courses cover the legal and managerial aspects of
entrepreneurship. But the motivational aspect
taught at NMIMS is equally important, since it
creates an aspiration and improves confidence
levels. Such a program has equipped students with
the skills, knowledge, and mind-set to run their
family business.

The following words are usually ascribed to an
entrepreneur: innovation (Kirzner, 1973;
Schumpeter, 1934; Bolton, W.K., 1986; Timmons,
1978); moderated risk-taking (Timmons, 1978;
Lynskey, 2002); alertness (Kirzner, 1973); decisionmaking and responsibilitiesseeking (Brockhaus and
Horwitz, 1986; Sutton, 1954; Welsh and White, 1981);
ambition, desire for independence, responsibility
and self-confidence (Gorman, Hanlon, and King,
1997; Timmons, 1978; Sexton, 1980; Dunkelberg and
Cooper, 1982); need for power (Dunkelberg and
Cooper, 1982); and personal value orientation
(Gasse, 1977; Timmons, 1978).

ISB in Hyderabad affiliated to non-profit
organization Wadhwani Foundation (committed to
promoting entrepreneurship), offers
entrepreneurial and incubation assistance. ISB has
knowledgeable instructors equipped with business
experience. In India, many entrepreneurship centres
have been founded to coordinate the broad array of
activities, programs, and resources within the
educational institutions. For example, the NS
Raghavan Center for Entrepreneurial Learning in
IIM Bangalore (NSRCEL—IIMB) carries out
international collaboration projects. The Global
Entrepreneurship Monitor (GEM) Project with the
London Business School, the Ewing Marion
Kaufmann Foundation, and Babson College has
been a major project for the last three years. In the
case of IIM Calcutta, activities on innovation and

In 2008, the Department of Business, Enterprise and
Regulatory Reform laid out a new enterprise policy
framework based on five separate but interlink
themes that acted as key drivers for the country’s
enterprise performance: culture of enterprise,
knowledge and skills, access to finance, regulatory
framework and business innovation (BERR, 2008).
The report highlighted the need for enterprise
education, the government’s vision of inspiring an
enterprising approach and promotion of innovation
as a core driver for enterprise. The current
government laid out a similar vision in the form of
Start-up India, Make-in India and Skill India, in
which everyone with talent is inspired to take up the
challenge of turning their ideas into successful
enterprises, and the need for enterprise education
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DIFFICULTIES TOWARDS START-UPS

entrepreneurship are more practical and driven by
students, along with the faculty advisors. The IIMC’s
entrepreneurship cell holds one of the biggest
business plan contest in Asia, i2I—ideas to
implementation with Yale University’s Yale
Entrepreneurial Society (YES). These partnerships
and centres are also happening in the technical
schools as much as in the business schools. The
notable names include the Technology Business
Incubation Unit Delhi, the SIDBI Innovation and
Incubation Centre in IIT Kanpur, and the Society for
Innovation and Development (SID) at the India
Institute of Science Bangalore, one of the oldest
centres in India. In fact SID-IISc’s notable
achievement is a project called SuTRA--Sustainable
Transformation of Rural Areas--which uses nonedible oils from indigenous neem trees as a
substitute for fuel generation. Many ideas are
focused on solving the problems of rural poverty,
since “innovation is getting compassionate, too.”

Starting a business in India is costly in terms of the
time required and the cost involved. While it takes
just five days to start a business in the United States
and just two days in Australia, in India it takes as
long as 89 days. What really hurts is that even in
neighbouring countries like Pakistan, Nepal, and
Bangladesh, it takes just 24, 21, and 35 days
respectively to do so. The reason for such delay is
bureaucratic--too many rules and regulations, and
too much paperwork (Ashish Gupta, 2004). On
average, it would cost an entrepreneur nearly half of
his/her total income (49.5% of the gross national
income per capita) to set up a business, which is 100
times more than what is needed to set up a business
in the United States. Again poorer cousins Bhutan,
Pakistan, and Sri Lanka are better off. Doing
business in India is an extremely difficult
proposition (Ashish Gupta, 2004). The absence of an
appropriate entrepreneurial climate, the lack of
required infrastructure facilities, and the lack of
access to relevant technology hinder rapid industrial
development. Most of the time, the Indian
entrepreneurs have to tackle electricity,
transportation, water, and licensing problems.

The Entrepreneurship Development Program (EDP)
in India has a long history. It is designed to help an
individual in strengthening his/her entrepreneurial
motivation and in acquiring skills and capabilities
necessary for playing his/her entrepreneurial role
effectively. Most provinces have Small Industries
Service Institutes that provide EDPs. The trainees
are provided with financial support to start their
businesses. They also receive exemptions from taxes
and are protected from undue competition from big
business. A variety of trade associations, in addition
to the National Small Industries Corporation and
Small Scale Development Organization, promote
and lobby for small business interests.
Unfortunately, people in India are more sensitive to
emotional affinity in the workplace than to work and
productivity. Moreover, the caste system has
impeded class mobility for centuries. The caste
system and its series of obligations reinforce the
practice of following a family occupation rather than
launching a new venture. An entrepreneur needs to
work around the clock and this has kept some people
away from their own start-ups. People think that
taking up a job is much better than taking a risk and
starting a venture. If a job is taken up after college,
the person will soon have a comfortable existence.
The other scenario could be starting a venture after
working for four to five years. This requires a lot of
commitment and courage to leave the present job. As
time passes by, the risk-taking capacity goes down.

A survey done by the Entrepreneurship
Development Institute, India (EDII) in 2003 shows
that young people are afraid to start their own
business because they are not confident, not capable,
and lack knowledge in starting a business. Many
people have the opportunity to change jobs or
become an entrepreneur if they are properly trained.
The students in India are not satisfied with the
“hands-on” support of their university in the
founding process.
The EE in the higher education system should,
therefore, satisfy the need for entrepreneurship by,
selecting, motivating, training and supporting.
Unfortunately, the present EE in India just
concentrates on related courses. Moreover, the socalled entrepreneurship courses are similar to the
general business courses. But general business
management education has no significant influence
on entrepreneurial propensity (Hostager and
Decker 1999).
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successful or experienced entrepreneur. A qualified
EE teacher should also have some entrepreneurial
practices especially in risk taking and opportunity
perceiving as well as entrepreneurial qualities such
as good communications skills. Otherwise, teaching
quality cannot be guaranteed. A program in
specialized training and professional development
in entrepreneurship will be needed. In fact, EE needs
a group of teachers who have different backgrounds
and expertise. A valuable experience for the EDP in
India is its teachers/trainers who are qualified and
who come from different universities, industries,
government agencies, etc. Those teachers/trainers
are well organized by the training institutes.

The findings of a survey on business owners in India
suggest that management education is not an
important driver of entrepreneurial attitudes (Gupta
1992). There is a demand for education programs
specifically designed to expand students’
knowledge and experience in entrepreneurship. The
contents and teaching methods have to be
differentiated between entrepreneurship and
traditional business courses. Besides offering the
courses in entrepreneurship, some educational
institutions also organize entrepreneurship related
activities. But these activities are not much different
from each other and are not supportive of their
educational programs. For example, almost every
IIM has its own incubator, but those incubators are
mainly designed for outside entrepreneurs. Lessons
Learned Lessons from the EDP 6 Although the EDP
is mainly designed for self-employed people, some
lessons may also be learned from Indian and Chinese
universities. Since not everyone has the potential to
become an entrepreneur, the proper identification
and selection of potential entrepreneurs is the first
step in the EDP.

In the late 1990s, the Indian government started to
pay attention to the development of small and
medium sized enterprises (SMEs). Some MBA
lecturers who were trained abroad came into contact
with EE in the developed countries. Later, with the
increase of employment pressure on university
graduates, entrepreneurship education grew in
popularity among the undergraduates. The local
and central governments have given some
incentives to student entrepreneurs, e.g. tax
deductions and other forms of financial support. The
Annual National Business Plan Competition are also
held that starts at the university level, and then goes
on to the provincial level, and finally, the national
level. Students from almost all relevant universities
in can join this competition. Many universities have
their own incubator for the students’ start-ups.
These incubators are mainly set up by government
organizations and offer services to entrepreneurs at
favorable prices. Many intermediary firms facilitate
the entrepreneurs’ activities.

Those with high entrepreneurial potentials are
selected through particularly designed procedures.
Tests, group discussions, and interviews may be
used in the selection of entrepreneurs. Empirical
findings indicate that the conviction to start up a new
venture is to some extent a question of personality
structure and attitude towards entrepreneurship
(Brockhaus and Horwitz 1986; Shaver and Scott
1991; Lüthje and Franke 2001). For selected
candidates, development of achievement motives is
essential in the EDP. A motivation development
program may create self-awareness and selfconfidence among the participants and enable them
to think positively and realistically. Without
achievement motivation training, entrepreneurship
education becomes an ordinary executive
development education. Carefully designed
programs will be offered based on the situation of
the trainees. After the proper training of the selected
candidates, essential mechanisms such as financial
assistance will be offered to help them succeed.
Likewise, the EE teaching staff should also be
selected carefully. In theory, a lecturer of
entrepreneurship education, first of all, must be a

In the past, young people stick to their original jobs
but today, it is already common for them to move
from one job to another. Parents have also become
broad-minded. Unlike before, they no longer object
to their children starting their own business.
Moreover, parents try to support their children
financially, such as providing the seed fund, and
through other means such as sharing their business
experiences and network. Even if their children do
not succeed at first, the parents still think it is a good
experience that will help their children in their
future careers. All of these would create demand for
a good university entrepreneurship education.
Entrepreneurs are respected in the society now. The
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young entrepreneurs usually have no family
business background, which means there are a
bigger number of people who are the first in the
family to establish a business.

technology innovation. Other areas identified as
important for EE include an awareness of
entrepreneur career options; sources of venture
capital; idea protection; ambiguity tolerance. These
are characteristics that define the entrepreneurial
personality from which one draws when faced with
the challenges associated with each stage of venture
development. The following learning tools are
useful in EE: business plans; student business startups; consultation with practicing entrepreneurs;
computer simulations; behavioural simulations;
interviews with entrepreneurs, environmental
scans; “live” cases; field trips, and the use of video
and films. Different educational institutions have
different situations; a successful model in one
institution may not be available in other institutions.
EE in the different institutions may have
characteristics peculiar to each institution, but some
key elements must be considered compulsory.
Student selection is the first step, and then those
selected students need to be motivated. After the
motivation phase, they should be given special
entrepreneurship training.

CONCLUSIONS AND SUGGESTIONS
Entrepreneurship education for the educated young
people has a history of only several years, but it has
already developed fast. Employment pressure has
made EE in India’s higher education system
absolutely important, but the cultural barriers and
the difficulties towards start-ups prevent EE from
being successful. The following are recommended
for the development of EE in India’s higher
education system: Fostering Entrepreneurship
Culture The formation of an entrepreneurship
culture is the prerequisite of a successful EE in
India’s higher education system. Students and
faculty members will participate in EE more actively
only if the whole society advocates
entrepreneurship and risk-taking, and
entrepreneurs are respected. The formation of an
entrepreneurship culture can be done through a host
of interventions like the use of media, the creation of
literature for inculcating entrepreneurial values,
documentation of cases, success stories, video films,
and behavioural exercises, etc. Since the formation of
an entrepreneurship culture acts in accordance with
the development of the national economy, it will be a
long and hard process in India. Creating an
Entrepreneurship Environment in India, although
many business regulations were removed during
the 1990s, many of the old bureaucrats remain. The
improvement of infrastructure in India will take a
long time because of its less developed economy. But
at least the state policies (both central and state
governments) can be made more entrepreneurship
friendly. For example, the “single window scheme”
needs to be implemented. With the deepening of
reform, a favourable entrepreneurship environment
will be formed, and this in turn will benefit EE in the
higher education system. Refining Techniques of
Entrepreneurship Education Entrepreneurship
education is different from a typical business
education. Business entry is a fundamentally
different activity from managing a business. EE
must address the equivocal nature of business entry.
To this end, the EE must include skill-building
courses in negotiation, leadership, new product
development, creative thinking and exposure to

And finally, students have to be provided with
proper and adequate support. At present, besides
the special entrepreneurship training, EE in Indian
educational institutions also needs to instil certain
basic ideas in doing business. For instance, in doing
business, being punctual is very important.
University students need to be reminded of the
importance of this basic trait.
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ABSTRACT
Branding is a facet which touches our day-to-day lives in many ways. There is hardly any aspect of our life which is not
familiar to the concept of branding. In this regard, political branding is no exception. Today, ‘branded’ politician and
political party are reality of the political landscape. In recent years, branding has made its presence felt in the field of politics
in a big way. Popular western democracies like US have been home to political branding for quite some time and the
influence of the same has been visible in the past few elections, none so more prominent than the last presidential election of
2012, which was hailed as the first ‘social presidential election’, when brand Obama dominated its rival political brand.
Closer home, Indian polity bore testimony to the advent of political branding in the past few years, the most prominent
occasion being the last general election of 2014 when brand Modi trampled its rival political brands. As is case with any
brand, a political brand comes with both tangible and intangible traits, more commonly known as material and immaterial
cues respectively. This research paper would delve into the various aspects related to political branding and further explore
the material and immaterial cues to it and then highlight the presence of the same during the last general election and to
other relevant situation. The authors firmly believe that this study would help the readers in relating with the concept of
political branding in a better way and view this concept along with the two aspects mentioned above – material and
immaterial cues.
Key Words : Political Branding, Election, Material Cues, Immaterial Cues

INTRODUCTION

as old as trading is. As per Danesi (2006), brands
have evolved from the trademarks which have
characterized business for centuries.

Brands are omnipresent. They are to be found
everywhere and in every aspect of our day-to-day
life. In fact, such is the percolation of brands in our
lives that they have come to define our life styles and
living standards in innumerable ways. Authors like
Danesi (2006) have gone further and have
proclaimed that brands have been around us since
the ‘dawn of history’. He justifies this claim by
talking about the existence of trademarks as they
have historically been around us in the form of
protection of proprietary goods and services and is
rooted in mercantilism. In other words, branding is

In today’s consumer-centric world, it becomes
imperative to develop our outlook towards how
brands are affecting us in uncountable ways. As to
what constitutes a brand, as per (Williams 2000;
Clifton et al., 2009) it could be any blend of names,
logos, slogans, colours, shapes, symbols,
advertising, signature, design, packaging, and
marketing that, in a combined form, give a
distinctive visualization on the virtue of a
recognizable, physical form.
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not they should be associated with that
candidate/party.

What is of significance here to note is the fact that
that there are many components which goes in the
making of a brand. Some of these parts are quite easy
to identify such as symbol and logo whereas there
are other parts which are not easily identifiable such
as feeling.

THE MAKING OF A GREAT BRAND
The nuanced nature of a brand, the implicit character
of it might make a brand understated but great
brands are considered great for a reason. Consumers
readily recognize outstanding brands no matter
what the scenario is. The evolution which a brand
sees over a period of time ( say 50-60 years) is
unmatched and has lot of gravity (pull) as compared
to a brand which has came in the horizon just a few
days or weeks ago, no matter what its promoters
claim. This is particularly true in the case of political
brands, more so, for politicians.

Danesi (2006) talks about the convention of naming
of products which helps the customers to recall
easily the features of their products. (Adamson,
2006; Healey, 2008) talk about the brand promises
which are made to the customers on behalf of the
products. Both these aspects are immaterial cues to
brand.
A brand can be anything which promises
satisfaction to the users. It could be a product
(McDonald’s Big Mac), a service (Avis Car Rental
Service), a person (Robert Downey Jr.), a place
(Switzerland) or an organization (McKinsey).
Brands are different from unbranded products in the
sense that they have the ability to manifest in
material forms as well as immaterial forms. The
material cues include such concepts as colours,
fonts, logos. Further, such concepts as emotional
connect, story and visual context comprise the
immaterial cues which separate a brand from a plain
vanilla product.
The instant recognition of the blue logo of the most
trusted corporate brand in India – Tata talks
volumes about the brand which the conglomerate it
and the equity it has earned over period of time.
Apart from being the largest and one of the most
diversified conglomerates of the country, the trust
which it evokes amongst the people is the might of
the brand that Tata is.

The Grand Old Party of India, namely, Congress has
a rich legacy of more than 130 years (it was formed in
1885) and is famously associated with the
independence movement of India. This connect is
unmatched and no other political outfit of the
country can claim the same. However, the drubbing
which the party has suffered in the last general
election has got more to do with poor management
skills at the top rather than the overall appeal of the
party. This also goes on to prove the fact that
followers don’t trust a brand blindly if it consistently
falls short of expectations of those who believe in it.
The same could be said about individual leaders.
Timeless leaders like Mahatma Gandhi, Jawahar Lal
Nehru, Sardar Vallabhbhai Patel are etched into the
memories of every Indian and that too to a great
extent. Indians view them as the founding fathers of
the nation and are vociferous in their belief in them.
These political brands are matchless and have
earned their equity more so with the passage of time.

In the absence of immaterial brand cues like
emotional connect, legacy, etc., a simple symbol of
hand is nothing but in the Indian political context it
signifies the GOP (Grand Old Party) of the nation,
Indian National Congress. Likewise, the symbol of
lotus signifies the Bharatiya Janata Party. Its saffron
hues highlight the founding ideology of the party.

Individuals express themselves by the brands which
they support. This is quite a valid argument as we
firmly believe in the brands which we use and are
apparently shocked when they fail to live up to our
expectations (the recent controversy surrounding
Maggi, a brand which Indians have been trusting for
the past 25 years, is one such example).

The story which goes behind the making of a
political brand elevates its party symbol to the next
level and develops an instant connect with the
electorate who relate with the story of the
candidate/party and accordingly decide whether or

At the same time, even the brands which are under
attack understand that the trust posed on them by
their followers has to be maintained and for this they
go to every possible extent to justify their actions or
go in the damage control mode and even publicly
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Brands act as a ‘medium’ which connect people,
societies, cultures, organizations, politicians with
each other. The emotional attachment (an
immaterial cue) which the citizen-consumer (a word
coined to denote the voter of today who is as much a
consumer as s/he is a citizen) develops with a
political brand sometimes becomes the deciding
factor, howsoever irrational it might seem to the
logical mind. This could have been the reason that
despite the juggernaut which brand Modi was
during the last lok sabha election, regional political
brands like Mulayam Singh Yadav in Uttar Pradesh
didn’t lose the seats which were considered to be
their strongholds and all the five seats were won by
the family members of his. Likewise, the two seats
won by Congress in the state went to Rahul Gandhi
and Sonia Gandhi in their own backyards.

apologize for the lapses which might have caused
gaps in the trust factor. Toyota, Honda; car
companies known for making quality, world-class
products have also faltered yet their top
management has been quick to rectify errors (in the
form of recalls of cars) and have apologized
profusely for the botch-ups thus making their loyal
followers believe that they are indeed sorry for the
tarnish in the brand.
There is no single definition of how one can define a
brand. This is so because every individual has
her/his own way of interpreting as to what a brand
ought to be. But it does make sense to say that brands
comprise of several components, some of them
tangible whereas some intangible, as discussed
above. In the present study, we can say that there are
certain visual as well as non-visual markers which
go in the making of a brand in such a way that they
motivate and inspire the consumers to believe in the
product thereby resulting in a purchase.

The electorate at such places is emotionally attached
with the political brand and even if s/he might be
not sure about it being better than the rival, s/he still
goes ahead and votes for the brand which s/he has
been voting out of sheer connectedness. This is so
because they form a relationship with the brand in
the socio-cultural manner. When one talks about
cultural branding, it is a logical extension of
emotional branding highlighting the various
cultural trends which help in formation of opinion
about a brand. Such material cues as logos, names
and designs don’t make much of an impression
unless they are backed by a legacy. This becomes
prescient in the context of brand Modi versus the
main rival brand as he had a legacy of serving as the
Chief Minister in one of the advanced states of India
for close to one-and-a-half decade.

Emotional Branding : Developing the ‘Connection’
with the Brand (Immaterial Cues)
With the increased awareness in the society,
consumers are connecting with brands in more ways
than ever. Emotional connect is one such way by
which consumers develop a long-lasting bond with
their preferred choice of product. Williams (2000)
and Clifton (2009) project brands as agents of change
and social good. They believe in that aspect of
branding wherein it acts as a connection between the
cause of the society and the impending changes.
Gobe (2002) further argued that because of the
willingness of people to connect with the brands
which they use, emotional branding has seen an
upward trend. This is happening well and above
realizing the functional and related benefits arising
out of using that product.

Holt (2004) defines cultural branding as, “the set of
axioms and strategic principles that guide the
building of brand into cultural icons” (p. 95). He
talks about how the many components comprising a
brand could be understood with the help of cultural
branding. He related political branding with this
concept by highlighting that a political campaign
must be built in such a way that it helps a branded
candidate to be seen as meaningful, easily
recognizable and above all credible.

The interconnectedness which the world is
witnessing today is unprecedented. This is bound to
reflect in the way in which we perceive brands.
Political branding is no exception to this reach which
is widening with each passing day. Organizations
and politicians are thinking and rethinking the ways
in which they could establish a connect with their
target consumer and maintain that connect in the
long run to stand apart from the crowd.
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Throwing more light on this topic, Needham (2006)
talks about the incumbent political parties and likens
their bid for reelection to repeat-sales. She talks
about how important it becomes for the incumbent
parties to maintain the trust factor which has been
shown in them by the consumer-citizen thus
exhibiting brand loyalty which can be termed as
‘political capital’.

With time, the concept of brand has made logical
progression from being focused solely on economic
parameters to being emotional as well as cultural.
Political marketing and political branding are
loosely used interchangeably however they differ in
the sense that political marketing is characterized by
the economic aspects of politics related to
campaigning and elections whereas political
branding is one of those elements which go in the
making of a political campaign.

Scammell (2008) talks about the added advantage
which incumbency of a candidate brings to the table
on the virtue of acting as a shortcut for the consumercitizen to decide. It always becomes easier for a voter
to identify with someone who has been at the helm of
affairs. Whether it translates into political capital or
not depends on the past performance of the
incumbent.

Branding has become imperative for political
campaigns to get noticed by the voters, akin to
companies vying for the attention of consumers.
With time, the significance attached with political
branding has increased in terms of its appeal and
reach. Political branding enables a consumer-centric
approach towards politics. Smith and French (2011)
limit the usage of this term to political parties only
whereas others, rightly so, extended its application
to include politicians, policies and candidates under
its ambit.

MATERIAL CUES
As highlighted in the initial pages, material cues are
the tangible forms like slogans, symbols, banners,
posters, and other physical forms which characterize
a political party/candidate. As was evident in the
last general election, brand Modi was visible much
better than all the rival brands put together. He was
transcendental in his approach and marked his
presence on every possible platform, be it online or
offline. His main rival brand Gandhi was also visible
but the extent of his visibility was no match. The
online presence of brand Modi is such that he
became the ‘second-most popular political figure’ on
the globe just behind Obama. The material cues
which were spread across the various mediums for
the prominent political brands told the story of
brand building in the general election of 2014 in a
never before way. The exchanges on social platforms
like facebook were another indication of the
popularity of the political brands. The consistency
with which brand Modi was projected across the
various mediums was unprecedented and all this
strengthened the tangible aspect of the election.

Lees-Marshment (2009), one of the leading figures in
the field of political branding has dubbed it as how
an individual or a political organization is viewed
overall. She advocates that a political brand may lack
the functionality of a regular product as it is
relatively less tangible. Her argument presents
political branding vaguely and doesn’t highlight the
functional benefits arising out of voting for a
particular candidate and that candidate winning,
namely, governing and policymaking. As per her, a
political brand should be authentic, it should deliver
on its promise and one cannot guarantee its success.
Smith and French (2011) have advocated the
heuristics aspect of a political brand wherein it
becomes easier for a consumer-citizen to vote for a
particular brand because as heuristics or ‘mental
shortcuts’ help them in zeroing upon a particular
choice by making it easier to decide based on the
simple learning which doesn’t need complex ideas
and advanced learning about the political brands in
the fray. As per them, a political brand, which has
been successfully positioned in the mind of voter,
remains in the hindsight and can easily be recalled
when needed. It is an associative network of political
attitudes and information which are interconnected
to each other.

Shown below are the various material cues for brand
Modi and brand Gandhi which give an idea about
their appeal during the campaigning phase of the
general election:
As is evident from the material cues of the two main
political brands for the general election of 2014,
brand Modi preceded his party in almost all the
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